THIS IS LETTER | SENT ABOUT ROOFING ERRORS NAMES CHANGE TO PROTECT EMBARASSMENT
Rick Gore
Sanger, Texas 76266

May 27, 2017

Acme Roofing (Coyote and Roadrunner Owned)
Dear Linda,

| am writing this letterinresponse to our conversation on May 24, 2017, where | was expressing concerns about my roof
and you told me yourroofers “DO NOT take shortcuts”. | cannot express how disappointed | amin your company’s
service, quality, misrepresentation and lack of integrity in work product. | have attached many pictures supporting my
claims, along with written explanations. lam VET and have XXX insurance and they provided your company as one of
theirpreferred vendors. Afterthis tiring and exhaustive experience, | can only say that if this was my company | would
be ashamed and disgusted with thisjob and the way your company has treated me.

Let me start with some positives, when yourrepresentative, Barney, came out he was professional, sold the product
well, answered my questions, listened and had a patch job done on my roof when needed. He gave me the “good
company line” about how great Acme Roofing was, how they supportthe troops, how they are backed by GAF, the
roofing standard, GAF MasterElite and many otherfeel good things, which now appearsto be fast sales talk thatreally
meant nothing. The head guy onthe roof, Billy Bod, who did the most work, worked the hardest and appeared to be
the only experienced and semi knowledgeable roof person onsite. He had a great work ethicbut he could not do
everythingand be everywhere.

Some background, | bought this house 4 years ago and ithad a new 30 year roof put on, with a warranty. Within one
yearof living here | had shingles flapping all night. The otherroofer, that said the same stuff your guys say, came outina
few daysand “fixedit.” Inthe past three years | have had them out three more times for same issues, flapping shingles,
blown off shingles, replacing shingles, etc. Each repairtook longerand longer and they had more and more excuses. |
explained this to Barney and told himif | upgrade this roof and you guys had to be withinayear for flapping shingles|
am goingto be highly upsetand extremely disappointed. Well I did not have to waita year, THE NEXT DAY, right after
theinstall, the shingles were flapping. When | called Barney | got the same double talk, | will have someone out
tomorrow to glue itdown. Lucky me, | get free glue with my warranty.

Now | did my own inspection of my roof install with a more critical eye. 1did some studying on GAF videosand tried to
get up to speed on how many ways a roofing company can screw you over without you knowing. So as a novice,
knowing nothingabout properroof design orinstallation, the things | found are outrageous. | can onlyimagine what|
did not find and what else your company has hidden, cut corners, shortened me, and my insurance company, and tried
to pass this off as a professional quality warrantied install.

Let’s start the picture show, since a picture is worth a thousand words.



So here are a couple of pictures from day one, afterthe installina 10 mph wind. Now thisisa roof you can trust and
believein, and have full faith it was properly installed and will last. Yes | have heard the great excuses from many thatit
didnot have time toseal, itwas new, it was on an edge, they should have, could have and didn’t. This was NOT part of
your sales pitch. | was nevertold that our roof is so good, the next day after the install, you can expect flapping shingles,
but don’tworrythatisall normal. Are youkiddingme?
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In the picture below | have puta red box that showsthe area | caught the roofers usinga nail gun to puton felt buster.
Rightin the brochure your company gave me, it specifically said Do Not use nails without plasticcap on the Felt buster.
And like many othertimesthroughoutthe day, | told Barney and pointed out that they were doingit wrong. Barney told
them to start using plasticcaps, but did not make them remove the felt that wasimproperly installed. This allowed
improperinstallation after| had pointed it out. So the entire roof protection system and moisture barrieris wrongand
compromised. We would have to pull off the shinglesto proveit, but I will bet you 10,000 dollars to any takers because
| watched it. Maybe they were trying to save materials forsome reason.

This part of shed use nail gun
to put on felt NOT approved
Plastic Cap Nails 1

So hereisa picture fromthe video | filmed during the install. The Red arrow shows felt over the weather guard, the Blue
arrow shows the weatherguard over the felt, which one isright? Anotherrooferwho watched thisvideo on YouTube
said the top weatherguard should be longerand overlapping the weather guard below, to prevent adrip trap. The
yellow arrow shows hardly no overlay of the felt, less than a half or quarter of inch, GAF shows there should be about 6
inchesoverlayin next picture. Thisagain appearsto be a lack of training, lack of knowledge, lack of caring, savingon
product or justroutine cutting corners. The lack of consistency, no supervision or quality control just continues to show
up throughoutthisjob. People saw me filming thisinstall and they did not care, don’t know any better or have been
ripping people off forsolongthisis now normal. | just can’t imagine whatthey do when no one if filming.
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This picture shows a good overlay per GAF video. | wasluckyto get % inch overlay. Thered partinthe picuterisoverlay,
per GAF video. Does anyone in this company know that GAF videos are available, | could do a class to show them how to
findthe linksif needed.
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In this picture the red arrow clearly shows the feltis NOT covered by drip line and not long enough to reach edge of roof.
Why are they shorting me with product that | paid for? Are they saving on materials because productis missing? This
gap isallowingshingles tolay directly on the wood with no water barrier. This will also allow waterand wind to blow
underthe feltbusterand cause dry rot and leaks. The Blue arrows show where nails should be on the felt, notice the
nails are missing. lguessthistechniqueisgoodforbusiness, since you get more business by havingthe insurance
company put on anotherroof in4 years or rip off GAF and make them do the work since you certified the roof. This lack
of attention to detail just stinks of incompetence orintentional negligence.

PICTURE FROM
3:34 OF VIDEO




This photo below shows NO metal drip edge installed and the felt buster was NOTto edge of wood. The head roofer, |
think Billy bob, told Barney they were out of drip edge and needed more. Barney said No, we don’t need it since itdid not
have a drip edge before so he told them don’t worry about. Now that issome pride in product from your company. That
must have saved at least 10 bucks, hell | gave Barney 20 bucks cash earlierto buya sheetof OSB. It appearsthe Acme
Roofing way is, whatthe hell just throw some shingles on. Then the next day, when the shingles are blowing loose, we will
justtellthe dumb customerthatitis normal and the shingles have not had time to set. Is Acme Roofing policy, if the last
rooferdida shitty job, we will doitthe same way. Thisreally rubbed me wrong. All day| have been pointing out
improper installation of my roof and poor quality work. | paid an extra 20 bucks fora sheet of OSBand whenitcomesto a
few dollarsfordrip edge, Barney says forgetitsince itdid not have it before. | was just shaking my head in disbelief. |
assure you, when he wastryingto sell me and get my business, he was tellingme how we replace everything and we do
everythingrightandif we see something wrong we fix it. Absolutetotal BS, cheap shortcutsto save a few dollars.

ROTTEN 0SB
NOT FLET TO EDGE
NO DRIP EDGE

This a great picture, more quality work from Acme Roofing. The felt does not go to edge of the wood, nodrip line
installed, no plasticcovered nails used on felt, PRO START not nailed to edge, and bare wood exposed. GAF could
probably use this picture as an example of what NOTto do. It'samazing thisinstall is certified by Acme Roofing. How
can anyone look at me with a straight face and say you guys are trustworthy, competent or honorable?




| have to laugh at this picture because it just screams redneck roofing. On one side you put nothingona bend and eve,
and the NEXT DAY, the shingles are floppingin the wind, butitis notyour fault. Onthisside, you will just run roofing
nails ontop of shingle and put caulk overthem. | appreciate the effort Billy Bod did, which tells me, atleast he had the
forethoughtto see the shingleswould flap and not hold. I can’t imagine thisis an approved GAF technique and I’'m
pretty sure Acme Roofing would NOT want this on theirweb site, as a testimony of their great work.
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In this picture, besidesthe nodrip edge, the feltis not to the edge of the wood. The plywood looks bad and rotten,
because of no drip edge, so the nails are probably not goingto hold. Of course no one bothered to mention thisor
possibly use the entire newpiece of 0SBl had just bought. | guessitis hard forsomeone to point something outwhen
NO ONEis checkinganything.




Thisis a picture of the corner of the south roof of the house. Notice the consistenttheme of the felt not covering the
wood, the feltis notunderdrip edge on the side and is notoverdrip edge onthe bottom. Let’s not overlook that
impressive cornerwhere the two drip edges meet. That’s some quality work, probably saving on materials since they ran
out of drip edge or removeditfromthe job site. The roofer, Billy Bod told Barney he needed more drip edge. | guess
Barney had to save that dollarand what the hell, the dumb owner probably will not check or catch itanyway. Integrityis
doingthe rightthingwhen no oneis watching. | think Acme Roofing hasthe “no one is watching” part down, theyare a
bit confused on whatthe rightthingis. I’m guessing another unapproved installtechnique per GAF.
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FELT NOT OVER DRIP EDGE
- B —it g

»

The below pictureisthe drip edge that was quickly installed over gutter bracket soit is not making good seal. Because of
the rush job and no quality control, the gutter bolts are creating a bulge in shingles and the drip edge. Coincidentally
thisisthe same place the feltis UNDER the drip edge, creating a perfect watertrap to rot my wood. As you can see the
Blue arrow drip edge is covering gutter screw, the yellowarrow is on top of gutterscrew and the red arrow is benton
top of the screw and creatinga rise inroof. Ray Charles could have seen this, somehowyou guys missedit..




Thisis where they improperly installed the felt UNDER the drip edge. Afterlcaught thisand toldthemit waswrong,
theysimplyrippedit outfrom under the nail, tearingand compromising the felt buster. Sonow I have another place my
wood will be rotting and my roof will be failing because water willget behind drip edge. Butwhatthe hell, | have GAF
warranty. Now | will have more Acme Roofing incompetent people come and fix what they installed incorrectly. Thisis
so outrageous, these neglected areas willtotally compromise my anew roof. | justhave a problem evenstartingto
believethatthisisa bigsurprise or a fluke. Who would believe all otherroof jobs by Acme Roofing have been perfect
and up tospecs. Lucky me, | justhappenedtogetthe onlybad roof from Acme Roofing.

E——
—

Here you see more feltis UNDER drip edge at the gutter. Feltshould be OVER the drip edge at the gutter. | had already
toldthem this was wrong. So thistells me when nooneis watching, no one cares. You are probably wondering who was
supervising thisjob, Me Too! When| pointed this outtothe other Acme guy on site, | think Joe Bob, he said it was
supposedto be under. | told him, thenitis wrongon the front or wrong on the back. More inconsistency and lack of
training. Joe Bob did say he was new and was not sure, so he told Billy Bob to look. Billy Bod told his other rooferto put
itontop, so he rippeditout. Acme Roofing\is so damn busy telling everyone how great they are they actually believe it.
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FELT UNDER DRIP
EDGE AT GUTTER
SHOULD B



Anotherpicture, of adifferentlocation, wherethe felt wasimproperlyinstalled and is underdrip edge NOT overit. How
can anyone look at all these pictures and say with a straight face that thisis justa mistake and this roof was properly
installed everywhere else, except what | found. How can this roof be covered by a warranty? We are nottalkingabout
orderinga hamburgerand getting pickles when you asked for no pickles. Aroofis protectingmy life’s largest
investment, itis a financial strain to pay over 10,000 dollars for somethingin good faith and thenrealize you just got
screwed, lied to and basically gottook by Acme, GAF and USAA. This is justabsolutely ridiculous, especially since this
happenedjustafterlcorrected this 10 minutes earlier. Myinsurance rates and deductiblewere justincreased because
of my other crappy roof and this claim. So now | pay a higherdelectable, higher rates for another crappy roof
compliments of Acme Roofing.

You guys love to brag aboutyour warranty, | wonderif people know that your substandard roof fails and ruins my entire
house, YOUR WARRANTY ON COVERS THE ROOF. Thisissickeninghow many people have yourroofs and have noidea
whatyou did to them.



Thisis some great workmanship here. Yee Haw, let’s throw some shit underthe shingle and then say we give youa 25
yearwarranty. Are youkidding me? This picture should be on both Acme website and GAF website. Here’sthe caption:
“Here is a picture of Acme Roofing Quality Work and Yes GAF trained and warranties theirwork”. Hell, | guess I should
be impressed, they actuallyused the right plasticcovered nail. Too bad they missed everything else. They left part of
the feltoverand part underthe drip edge, brilliant. Take note of the consistenttheme of NOT runningthe feltlong
enoughto cover the wood. Once again leaving more open and exposed wood. More product missingand not according

to specs, improperlyinstalled, butlucky me, | have a 25 year warranty with GAF. Again a lack of consistency, lateinthe
day, in a hurry, cutting corners & taking short cuts. Linda, you told me your guys do not take shortcuts! | can only
imagine whatthe hell I missed, if thisis what | caught. Atleastthey putthe pro start overit, to try and coverup their
quality work. Also please note the nailsinthe prostartshould be closerto edge to prevent wind blow up. | pointthis
outinanother picture, improperly installed pro start, good thing | got a warranty. But wait, let’s not overlook the nice
cleanfinished edge wherethe two drip edges meet. Andthe hitsjustkeep oncoming.




The red arrow points to where weather guard should have beeninstalled. Shockerit was somehow notinstalled. Notice
there is NO weatherguard on the eve and only felt. This was anotherthing | caught missingand | told Barney about it.
He toldthemto add it. Theyjusttore and ripped the feltand shoved storm guard underfelt onthisside. However, on
the otherside, the shingles were already installed, so they did nothing to fix that, they just failed toinstall it. Thisis
gettingmore and more into the fraud area and notjust incompetence. How can GAF or USAA believe any warranty you
guys offer. None of this was caught by yourtwo supervisors. |feel sorry forall the other people that trusted you guys
and neverchecked theirroof. And please don’ttryandtell me thisisthe firstand only roof every done this way by you
guys.
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The yellow boxed area (overhang) should have had weather guard, notice thatitonly has felt buster. How many other
roofs have beeninstalled where you told peoplethey had somethingand then just did not install it? Oh yea, | forgot
Acme does not take short cuts. GAF specifically says weather guard should be installed BEFORE decking felt.

New Roof Installs GAF Standards - Things That Increase Warranty & Protection




Accordingto GAF site, nails should be close to edge on PRO START to prevent wind blowing up shingles, as shown here
intheir picture. The nextpicture isanotherexample of improperinstallation of the pro guard further compromising my
roof protection. I’'mstartingto getthe idea behind doing short cuts and poorroofing, doit bad so we can get paidto do
itagaininfour years. | justsaw a news reportaboutrooferfraudin Texasis high, nothinglike firsthand experience.

| justshake my head, you are probably wondering who is supervising this job, me too? Nails farfrom edge allow the
windto liftup shingles and the pro start then watercan get underthe pro start. Guesswhatis underyourpro start,
exposed bare wood since the felt buster was too short and NOT underthe drip edge. There, is a sayingwhen working
with horses, The Slow Way Is The Fast Way, if you take the time it takes, it will take less time. Perhaps someon e should
incorporate thatinto your training. Did | say training? (The act of teachingaperson a particularskill or behavior)

Nails should|be |1+ 5/ 5
next to edge &
black strip |
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In this picture below, | watched as a shingle was installed and nailed with the felt overthe shingle. So as the wind blew
the feltupwards, the shingle slid right underthe feltand was nailed. Again thisimproperinstall compromises my water
protection. We have to pull the shingles off to prove it. | keep asking myself why are they beingso tight with my
product, tryingto save on nails, anyone can see the feltis noteven properly nailed and is flappingin the wind. Was
there a nail shortage, rememberthey did not use the right nails onthe shed roof. Where is all the product that should
have been ordered and used on my roof? Why are they havingto cut corners? | would really like an answer towhy
Acme employees were loading my roof materialsintheirtruckandleaving withit.

All the previous pictures are fromwhere | could reach with a ladder, without getting on the roof. As much as | did not
wantto get on my roof andrisk injury, lwentupto have a closerlook. Allthe following pictures are fromthe ontop of
the roof. Well here’sashocker, | found more substandard installations where | could getto. Hell if | pulled the roof
shingles off and checked for more short cuts, | mightfind a dead body hidden up here. Thenagainif eitherone of the
Acme Supervisors had walked the roof afterinstall and checked, they might have slipped, fell and hittheirhead onone
of the many exposed nails.

So here we have more fine craftsmanship where we are usingtwo inches of drip edge to finish acornerbecause of
productshortages and short cuts. Really? Youare goingto use scraps of a drip edge to put ona new 11,000 dollarroof?
The Blue arrow pointsto NO FELT BUSTER and exposed bare wood, the red arrow shows scraps to finish acorner and
the yellow arrow another fine White Glove cornerfinish. Patheticistoogood of a word to describe this. Let’s notforget
the common practice of NOT NAILING DOWN THE PRO START.




In this picture we see inconsistent practices,on the left you put caulkand on the right you do not? Which oneiis right?

In this picture the blue arrow shows the pro start is not nailed down, the red arrow pointsto a nail with no plasticcap,
and they MISSED THE Felt with the wrong nail. Let’s notforgetthe feltdoes NOT cover the wood or go underdrip
edge. It'sgoodthingyou give warranty, because anyone with yourroofis damnsure goingto need it.




| have to pointoutsomething good, the yellowarrow pointsto something good and right. They actually used the right
plasticnail cap and actually tacked down the corner felt busterright. Hell, I got all warm and fuzzy forsecond. Evena
broken watchis righttwice a day. Too badtheyblew it by putting the felt UNDER the drip edge onthe downslope, as
shown by the redarrow. | will say you are consistent, NOT ONE corner of my entire roofis properlyinstalled. But Acme
does nottake shortcuts, right? Andif you are tired of me cracking on your company, try doing yourdamn job and giving
people whatthey pay for. If you have been through what | have forthe pastfew weeks, you might be pissed off too.

Thisis minorand if itwas the only thing | wouldignore it, butthisis more quality drip edge work. Going fast while you
are lostwon't help a bit.

An exposed nailover the shingle not caulked, water leakage point. The nails show animproperly installed shingle.




Anothercorneron the upstairs roof, red arrow shows pro start not nailed down, yellow arrow shows felt overdrip edge
(onthe side) whenitshould be underthe drip edge, blue arrow MORE NAILS WITH NO PLASTICCAPS ON FELT.

Anotherexposed nail, impropershingleinstall, not caulked, exposed water leak point. At what point, does this Acme
Quality install move from mistake, to error, to routine, to negligence, to straight outinsurance fraud?




More exposed nails.

Thered arrow is pointingto where the feltis hanging out below the drip edge. At least | know the feltisrightand under
the drip edge for once.




Here is some more quality drip edge work.

THINGS THAT | CAUGHTWRONG DURING THE INSTALL:

Notusing weatherguard where required

Not using plasticcovered nails on felt buster

Not putting felt buster overdrip edge overgutters

Not putting felt buster underdrip edge onsides

Notinstalling Pro Start correctly

Not using weatherguard on roof peak like the GAF video shows
Notinstalling drip edge correctly

Notinstalling drip edge at all exposed edges, because you ran out, or because it was taken from job site
Improperoverlap of felt buster

Cuttingfeltbustershort not coveringwood

Drip edge putinwrong causing bulge inroof lay
Shinglesinstalled underfelt

Exposed nails on shingle, not properly installed and not caulked
Not ONE corner of my roof has properfeltand drip edge

NOTE: Every time | pointed out something being done wrong, the roofers never had to undo anythingwrongand
redoit correctly. The roofers were allowed to just start doingit right, at the point| caught them. How many thingswere
done wrongthat | did NOT catch? Yea | know, you guys do not take short cuts, so everything| caught wasjusta blind
squirrel finding a nut.



OTHER QUESTIONS ABOUT THIS INSTALL:

Why was new product being removed from the site before the job was started (is this why short cuts had to be taken
from lack of all my materials beingavailable) is there alegitimate reason forthis?

Why didittake both supervisorsleaving together fortwo hours to go get one sheet of OSB?

Isitnormal for youto call the day before aninstall wanting more money?

So hereis couple of concerns | have about your Supervisor Barney. We did a contract we agreed on a time and price. |
waited fortwo weeks with tarps flapping on my roof for you guys to show up. The day before the scheduled install,
Barney calls me and says hey we have to go overthat contact again. | was confused and asked why. He told me he
made a mistake onthe pricingand | owed an additional 1100 dollars. Well let’s seewho can guess how | liked this white
glove service. Itold himwe wentoverthe upgrade in detail and you assured me that wasincluded. Barney told me he
was using his phone calculatorand not his desk calculator so he punchedinthe wrong numbersand | owe 1100 dollars
for the Armorll upgrade. | told him | thoughtthat was BS and we had discussed thisin detail duringthe preparation of
the contract. | told him | would think aboutitand get back with him. (The day he showed up for install, he told it was
only 850 dollars)

Aftertalkingtoafew buddies, the general consensus was that thiswas BS. | had a signed contractand | should not pay
more just because it was the day before the install. | called Barney back and told him this sounds shady and my
neighborthinks|am beingextorted and I should not pay extra. Barney told me if this was a deal breaker, then he would
eat the 1100 bucks and for me not to worry aboutit. | told him | did not want anyone ripped off and wanted to do the
rightthingso | would thinkaboutit. But | alsotold him this was giving me a bad taste in my mouth. He then told me not
to worry about it, he would eatit. He said it was nota bigdeal and just forget we even had the conversation. This
sounded like ascamto others| told about this. Asa customeryou don’t want surprises the day before work begins.

Thisis why | felt bad about Barney havingto buy a sheet of OSBand why | gave him 20 bucks cash to pay forit. When
Barney tried to give me the change back, | told himto keepit.

Next, onthe morning my materials were delivered the pallets were left on my driveway and the delivery guy left.
Shortly after MY ROOF PRODUCTS were delivered, Barney started loading my new products into his truck. This iswhy |
kept hinting throughout the letter about product shortages and running out of product, causingthe roofers to take short
cuts on productinstallation. Why would youremployees be taking my roof products and then leaving the job site with
new material that was delivered for myroof. I did not see everythingthat was loaded butfrom what | saw it was about
5 packs of new unopened shingles, maybe some pro start, one roll in the box of new weatherguard ( rememberthat
stuff that was left off my roof), and one or tworolls of felt buster. Afterseeingall the short cuts on my roof, | started to
guestion was thisthe reason. Also, after my new products were delivered, theresuddenly appeared several older
products that were previously opened and partially used. There were half used rolls of felt, half used rolls of weather
guard and yet the crew was still stripping my old roof so NO product had been used yet. Whyis my insurance paying for
a NEW Roof with New Products and then new products are leaving the job site and olderused products are being used
on myroof. Isthere an explanation for this?

Lastly, | pointed out several things that were beinginstalled wrong and improperly. | would assume that many, if not all
of these “shortcuts” would void any warranty offered by GAF. With full knowledge of these failures and substandard
install of the roof, | wasstill given afull golden 25year lifetime special GAF perfect Acme warranty you guys told me my
roof was great. Thisappearsto a misrepresentationto GAF and it causes a loss of confidence and trustin your company
or your roof.

So this was my Acme Roofing nightmare roofing white glove experience. | would hope you are as outraged as | am.



IN CLOSING:

If you think this roof install and handling of a customeris somethingto be proud of and somethingthat should instill
trust and confidence in your roof or your company, then we don’thave much to talk about. My onlyrecourse is to take
up my concernsto my insurance, GAF, Texas Department of Insurance and the Attorney General. If this was my
company and my responsibility | would be appalled,ashamed and embarrassed. | hope you can make thisrightand we
can work this out without getting otheragenciesinvolved, and turning thisinto a huge fight.

Respectfully,

Rick Gore



