CHAPTER 2
BATTLE COMMAND

In modern battle, the sheer magnitude of available
information challenges leaders at all levels. Ulti-
mately, they must assimilate thousands of bits of
information to visualize the battlefield as it actually
is and then direct military efforts to achieve victory.

Thinking and acting are simultaneous activities
for commanders in battle. The commander leads,
conceptualizes, synchronizes, and makes timely
key decisions. The staff acquires, synchronizes, and
disseminates decisions and information.

By definition, AASLT operations feature ex-
tended distances and tremendous speed of execu-
tion. Air assault operations involve deep
penetrations, wide sweeps, and bypassing enemy
forces and terrain obstacles, almost always at night.
To quickly react to intelligence on hostile forces,
planning and execution must keep pace with the
accelerated AASLT tempo, maximizing surprise to
ensure effective execution at the decisive place and
time.

The AASLT operation’s unit leaders must have
flexibility, the ability to aggressively execute deci-
sions, and the capability to fight based on mission
and intent rather than bulky formal orders. To work
swiftly under pressure, they must synchronize their
efforts based on a sensible AASLT command struc-
ture, a well-organized CP network, a sound plan-
ning process, well-defined execution techniques,
and important airspace control measures.

FUNDAMENTALS

Command and control are not one and the same.
They are separate and distinct with differing appli-
cations to how the division fights. Command is the
art of making decisions, assigning missions, priori-
tizing resources, leading subordinates, and focusing
the entire division's energy to accomplish its
objectives. Control is defining limits, computing
requirements, allocating resources, prescribing re-
quirements for reports, monitoring performance,
identifying and correcting deviations from guid-
ance, and directing subordinate actions to accom-
plish the commander’s intent.

Control allows commanders freedom to operate,
to dele%ate authority, to lead from any critical point
on the battlefield, and to synchronize actions across
the entire area of operations. Moreover, the C*
system helps the commander and his staff adjust
plans for future operations even while focusing on
the current fight. Related tools for implementing
command decisions include communications, com-
puters, and intelligence.

GUIDELINES

Basic time-tested imperatives drive the success-
ful development and efficient operations of divi-
sional CPs and determine their effectiveness in
combat; for example—

« A headquarters must be small to be efficient.

« There can be only one CP exercising control at
any one time, just as there can be only one
commander.

o A commander must limit the number of voices he
hears if he is to be effective in a crisis.

¢ A commander should avoid Iengthy prepared
briefings and rely on unstructured, unscheduled
discussions if he wants his staff to keep him
informed. (Not that briefings in CPs do not occur;
they occur periodically to keep everyone up to
date and to obtain needed information.)

e Organizing a CP is a science whose purpose is to
acquire and disseminate information in a priori-
tized fashion.

The commander should frequently visit subordi-
nate CPs. The best way for him to get information
is by firsthand observation and listening to subordi-
nate commanders and their command nets.

COMMAND POST
RELATIONSHIPS

Divisional CPs are centers for planning and coor-
dinating acquisition as well as for generating, proc-
essing, and disseminating information and orders.
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They exist to support the commander wherever he
may be on the battlefield.

Within current force structures, commanders can
effectively organlze and staffs can implement, the
division C’system. However, commanders and
staffs must clearly understand the relationship be-
tween C'facilities supporting the division and doc-
trinal functions that each element of the total effort
performs.

Doctrinally, the division fights one simultaneous
battle, consisting of deep, close, and rear actions, as
one seamless fight which occurs during a single
time frame. If the division fights onIIy one battle,
then common sense and the principle of unity of
command mandate that it have only one central CP
(Figure 2-1).

‘The main CP manifests unity of command. The
division resources tactical (TAC), and rear CPs as

extensions of the main CP, to improve synchroniza-
tion of combat power throughout the battlefield.

The AASLT division calls their TAC CP an as-
sault CP (ACP). This is different from the doctrinal
assault CP which is a portion of the main CP that
deploys with the division’s lead units during a force-
projection operation.

The primary concern of the TAC CP is the close
operation; the rear CP focuses on rear operations.
Each CP performs its roles and functions within the
g_ivision’s overall mission, which the main CP

irects.

With three CPs simultaneously participating in
the battle, confusion can result. Who is really in
charge? Unit standing operating procedures (SOPs)
must clearly delineate each CP’s authority and
responsibility.
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« The TAC CP controls all units
committed to combat in the close
operation or moving to fight in close
operation.

« MAINCPROLES:

- Allocates resources to close, deep,
and rear operations.

- Establishes priorities for close,
deep, and rear operations.

- Conducts deep operations.

P e ofanm:

- Plans future operations (seque

- Coordinates, integrates, and
synchronizes available assets to
support current and future
operations.

_ Monitors close and rear
operations.

« The rear CP controls all units
supporting rear operations or moving
through the division rear area.

Figure 2-1. Division CP employment: roles and relationships
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Division CP staff activities have five common
functions:

1. To provide information.

2. To make estimates.

3. To make recommendations for decisions.
4. To prepare plans and orders.

5. To supervise and monitor the execution of
decisions.

Only the division main CP has the capability to plan
branches and sequels to the current mission.

Because of the speed with which the AASLT
division executes moves, it has a fourth CP called
the jJump CP, usually configured with and moved by
helicopter assets. The commander controls the
AASLT division through the jump CP, TAC CP,
and the main and rear CPs,

Command posts provide the physical facilities,
staff expertise, and communications the division
needs to direct wide-ranging, rapid AASLT opera-
tions. This CP network provides the control, coor-
dination, and communications systems (C°) from
which the division plans, executes, and sustains
AASLT operations.

NOTE: Figure 2-2 describes the usual commanders
and functions of each CP.

Jump Command Post
The jump CP—

e Serves as a highly mobile CP; is available and
METT-T dependent during offensive AASLT
operations; and is not mandatory to use but may
be able to control the battle.

« Places the commander or the assistant division
commander for operations (ADC-O) well forward.

¢ Allows the CG/ADC-O to fly into the objective
area with the lead maneuver brigade.

e Serves as the de facto TACCP until the CG/ADC-O
and the CP rejoin.

o Moves aboard two UH-60 aircraft, one of which
contains a command console, and includes a spe-
cially configured C'aircraft with appropriate
staff and communications.
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COMMAND POST | COMMANDER FUNCTIONS
Jump CG/ADC-O during | Provides
AASLT immediate
operations. command
presence.
TAC ADC-O during Conducts close
normal non- operations.
AASLT operations.

Main CofS. Synchronizes
close, deep, and
rear operations.
Conducts deep
operations.
Plans future
operations.

Rear ADC-S. Sustains rear
operations.

Figure 2-2. Air assault division CP
organization

o Operates on the ground for up to 24 hours. (Air
endurance depends on the precise mission profile,
but usually exceeds 3 hours).

Jump CP personnel normally include—
The CG or ADC-O.

o The assistant chief of Staff (COfs) G2 (intelli-
gence) representative.

The assistant Cofs, G3 (operations and plans)
representative.

The FSE representative.
The air liaison officer (ALO).

The air and naval gunfire liaison company
(ANGLICO), if attached.

« Signal personnel.

Tactical Command Post (TAC CP)
The TAC CP—

o Primarily focuses on close current operations and
should not be distracted from that focus.

» s configured and operates on organic tactical
vehicles that can move by ground or AASLT
means.
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» Locates well forward with the maneuver brigades
to respond to the close operation’s immediate
tactical requirements.

e |s minimally manned to support maneuver, intel-
ligence, mobility, and fire support.

« Controls only units committed to or engaged in
close combat. (The main or rear CPs perform all
other C'functions and control units within the
division AO not committed to close operations.)

« Stands ready to assume the main CP role if nec-
essary, especially during early phases of contin-
gency operations.

e Usually accompanies brigade air assaults.

Division Main Command Post

The division main CP performs seven primary
functions to support the division battle. It also per-
forms the following collateral support functions for
the TAC and rear CPs: planning, coordinating, in-
tegrating, synchronizing, prioritizing, allocating re-
sources, and monitoring close and rear operations.
The division main CP normally moves by ground
on organic vehicles, but any or all of it could move
in a helicopter.

If the division receives allocation of nondivi-
sional units, a staff element at the main CP focuses
on those elements and integrates their current and
future support to close, deep, or rear operations. The
main CP rarely makes immediate tactical decisions
because it does not have the most current informa-
tion. However, it does make decisions, based on
requests from the TAC and rear CPs, that support
immediate close and rear operations.

The main CP controls all aspects of the division
battle, receiving input from the TAC, jump éif em-
ployed), and rear CPs and higher, lower, and adja-
cent units. The main CP synchronizes all operations
and makes plans that affect committed forces sev-
eral days out.

The main CP is the focal point for integrating all
intelligence. The main CP is usually just behind the
maneuver brigades’ rear boundaries at a central
location which provides necessary cover, conceal-
ment, and access. It rarely air assaults.
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Division Rear Command Post

The division rear CP performs sustainment, ter-
rain management, movement control, security, and
fire support. The rear area is no less an assigned AO
than is a brigade AQ; there are numerous fire sup-
port requirements for rear tactical operations, tacti-
cal air?TACAIR) support, artillery, and electronic
warfare.

The AASLT division rear CP includes headquar-
ters, operations, intelligence, and CSS cells. It ha-
bitually collocates with DISCOM.

COMMAND POST OPERATIONS
AND TECHNIQUES

Alternate Command Post

The division designates an alternate CP with a
clear delineation of its purpose and roles. It does not
need to perform all main command post C'func-
tions. If a catastrophic loss occurs, an alternate CP
enables the division to sustain continuous C’opera-
tions until surviving elements rally at another loca-
tion, assess casualties and damage, reorganize, and
reestablish critical division C*functions.

The alternate CP’s communications facilities
must be able to assume the destroyed CP's critical
functions; it  normally does not support CP
displacements.

An alternate division CP retains the capability to
command and control operations for its own units.
No subordinate unit CP within the division has
enough personnel to simultaneously execute its own
primary C'functions and to support those of a
division CP. If attempted, the division CP’s func-
tions would ciuickly consume the alternate CP’s
austere C'facilities and assets and degrade opera-
tional effectiveness.

The designated alternate CP activates when a CP
informs the command net of its attack, destruction,
or inability to function; when contact with all ele-
ments within the CP is lost for a prespecified time;
or when a unit or element reports and verifies the
CP’s destruction. Tactical standing operating pro-
cedures (TSOP) designate alternate CPs for main,
assault, and rear CPs and establish criteria for their
activation.



When necessary, the TAC CP’s alternate CP must
be able to assume the G3's, G2’s, and FSE’s critical
functions, in that priority. The first choice for a TAC
CP alternate normally is wherever the CG and the
command group’s vehicles are located.

The CG knows the situation, and the command
group should be able to pick up the close operation
without losing momentum during information
transfer. The command group’s vehicles also pos-
sess the organic communications capability and

ersonnel to perform critical G3, G2, and FSE
unctions.

Once the new TAC CP is functional, information
and operations transfer from the CG to the TAC CP.
If the CG is unavailable, the next alternative for an
adequate TAC CP is the division cavalry squadron
CP.

Designating an alternate CP for the main CP is
difficult because of the size and complexity of its
functions. The problem becomes less complex
when the division identifies which critical functions
occur at the alternate CP and which occur at other
CPs within the division. However, no other organic
division CPs are capable of assuming all the main
CP’s functions.

After the main CP’s destruction, and the verifica-
tion of its destruction, subordinate division CPs that
routinely send liaison elements to the main CP
assume the functional responsibility of their liaison
personnel and provide assistance. When selecting a
unit CP as the alternate, the division determines the
effect the choice will have on current division tac-
tical operations.

The number of surviving personnel and equip-
ment from the main CP determines the number of
personnel and the amount of organic equipment the
aviation brigade CP needs. Engineer, signal opera-
tions, ADA, and MI battalions, plus DIVARTY,
temporarily assume other main CP functions until
the division main CP is once again able to function
and assume its duties.

NOTE: Despite a distance issue, some divisions use
the division rear CP as the initial alternate CP.
Figure 2-3 shows a conceptual allocation of C"tasks
and functions for alternate CPs.

Divisions also designate an alternate rear CP.
Functionally, DISCOM’s CP_manning and equip-
ment allows it to assume critical functions of the
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MAIN CP DESIGNATED CRITICAL
FUNCTION ALTERNATE FUNCTIONS
Command Aviation Brigade — Allocate resources.
Center - Prioritize
resources.
G3 Op/Planning/ | Aviation Brigade - Pian, synchronize,
AZC? and monitor close,
deep, and rear
operations.
- Plan branches and
sequels.
— Fight the deep
battle.
G2 Op/ACE MI Battalion — Integrate all intel
operations.
FSE DIVARTY - Integrate all fire
support operations.
Engineer Engineer Battalion | - Integrate all
Staff mobility and
survivability
operations.
ADA ADA Battalion - Integrate all AD
Staff operations.
NBC Element Division Chemical | — Integrate all NBC
Company requirements.
ADSO Signai Battalion - Ensure aii
communications
requirements are
synchronized.

Figure 2-3. Command and control tasks and
functions for alternate CPs

assistant CofS, G 1 (personnel); assistant CofS, G4
logistics); and division transportation officer
DTO), from the rear CP CSS cell, without impact-
Ing the sustainment function. Should the enemy
destroy the DISCOM CP also, the MSB may be the
next best alternative.

The main CP G3 operations cell assumes the rear
functions of terrain management, security, and
movement coordination. Selecting an alternate rear
CP must not interfere with the capability of CSS
elements to continue to logistically sustain current
operations.

Designating an alternate CP and transferring
functions to that CP require definitive, practiced
staff drills to make the operation efficient and effec-
tive. Prioritizing the critical functions each alternate
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CP performs assists the transfer from one CP to
another.

Identifying and rehearsing synchronization and
coordination issues in the transfer of CP functions
to and from an alternate CP occur routinely. The
most critical consideration is to minimize disruption
of the division’s capability to command and control
current tactical operations.

Information Management

The key to effective control is information man-
agement. All information the unit’s automated and
manual systems generate has one overriding pur-
pose—to help the commander make timely deci-
sions during the turmoil and confusion of battle.

The commander’s critical information require-
ments (CCIR) drive information-generation. The
Information system focuses on getting the right
information to the commander or decision maker as
quickly as possible. The division should abandon
efforts to provide the commander “nice to have”
information that does not contribute to a current or
anticipated decision.

The commander, not a staff officer, develops
CCIR. However, the staff may recommend CCIR
to the commander as—

e Priority intelligence requirements (PIR) (how |
see the enemy) to determine what the division
wants or needs to know about the enemy.

« Friendly forces information requirements (FFIR)
(how | see myself) to allow the commander to
determine the combat capabilities of his units.

e Essential elements of friendly information
(EEFI) to allow the commander to determine how
he must protect his unit from the enemy’s infor-
mation-gathering sources.

The chief of staff (CofS) or executive officer
(XO) is the unit’s information manager. He outlines
and monitors the staffs performance and responsi-
bilities in processing information to support the
operation and the flow that feeds the system.

Using color codes on charts to depict current
status helps the commander quicklfy assess critical
elements and focus staff efforts to "fix" or "continue
to fix" the problem. If the commander desires fur-
ther information, the CP staff can retrieve or pull it
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from the submitting staff section or major subordi-
nate command (MSC) in the tree mode.

To eliminate confusion, a color code standard
should be consistent throughout all command eche-
lons. A commonly used standard color code is—

e GREEN—From 80 percent or greater combat
capability remains (full strength).

» AMBER—From 60 to 79 percent combat capa-
bility remains (mission-capable with minor
deficiencies).

o RED—From 40 to 59 percent combat capability
remains (marginally mission-capable with major
deficiencies).

o BLACK—Less than 40 percent combat capabil-
ity remains (NOT mission-capable).

Operations maps should contain only the mini-
mum essential information to allow the commander
to see the battlefield. Staff section maps contain
more detail to enable analysis of data before the staff
provides information to the command center. How-
ever, updating an operations map with too much
detailed information is time-consuming. It also in-
terferes dramatically with coordination, integration,
and synchronization.

Operations noncommissioned officers (NCOs? of
each element or section within each CP manage infor-
mation by maintaining a current operations journal.
This is a chronological listing of messages, fragmen-
tary orders (FRAGOs), and warning orders. It is a
continuing requirement maintained to reconstruct
events, clarify guidance, or validate requirements.

Maneuver Information

Maneuver is the responsibility of the operations
officers (G3 or operations and training officer (S3))
at each echelon of command. It is the pivotal system
around which all other support systems revolve. All
information relating to the maneuver of forces or the
coordination, synchronization, and integration of
combat and CS elements passes through the G3 or
S3 sections.

Distributing maneuver information occurs be-
tween the G3 operations elements at the TAC, main,
and rear CPs. Command posts receive different
parts of the information, although all of it eventually



goes to the G3 at the main CP for analysis and
posting.

The division TAC CP receives maneuver infor-
mation from committed brigade CPs during or, as
quickly as possible, after a situation occurs in a
"salute” format spot report (SPOTREP) or the more
detailed commander’s situation report (SITREP).
The commander or ADC-O must continuously
make timely maneuver decisions. Their need to see
the current situation requires expedited transfer of
information.

The division TAC CP collates, posts, and ana-
lyzes maneuver information. It then turns the data
into updated current close operations information
which it sends to both the division main CP opera-
tions cell and its higher headquarters.

Maneuver information maintained by the G3 op-
erations of the TAC CP and the G3 operations of the
main CP should be identical. Command posts usu-
ally focus on enemy combat capability two levels
down. In the AASLT division, in order to maintain
visibility on setting conditions for air assault, it is
imperative that enemy combat units be tracked to
platoon level.

Intelligence Information

The G2 operations cell at the main CP collates
all information relating to intelligence functions.
The cell monitors the entire intelligence battlefield
by placing elements at the TAC CP and the rear CP.

The intelligence flow follows a clearly defined
and disciplined path using established procedures
and reports throughout each echelon from company
to echelons above corps (EAC). The G2 cell at the
TAC CP (for hasty analysis) or the main CP (for
detailed analysis) analyzes all information received
from the terrain analysis team as well as from sub-
ordinate and adjacent units (other than quick fire
targeting information).

ADDITIONAL AIR ASSAULT
DIVISION KEY PERSONNEL

The key leaders in an air assault are the air assault
task force commander (AATFC), the air mission
commander (AMC), the air battle captain (ABC%,
the ground tactical commander (GTC) (Figure 2-4
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AIR ASSAULT TASK
FORCE COMMANDER
AR AIR GROUND
MISSION BATTLE TACTICAL
COMMANDER CAPTAIN COMMANDER

ASSAULT ATTACK MANEUVER
AVIATION AVIATION UNIT

UNIT UNIT

Figure 2—4. Relationship of key personnel
in an air assault

Other key leaders are the aviation liaison officers
(ALO) and flight leaders.

Air Assault Task Force
Commander (AATFC)

For brigade-level air assaults, the AATFC is nor-
mallg the brigade commander. He locates where he
can best command, control, and maintain positive
communications with his forces. During an air as-
sault, he is normally in a C*helicopter.

Air Mission Commander (AMC)

The AMC commands all aviation elements in-
volved in an air assault, including the attack ele-
ment. He typically commands the assault aviation
unit supporting the operation. During an AASLT
operation, the AMC does not pilot or copilot a C’
aircraft. He collocates with the AATFC at the C*
console and commands air operations throughout
execution of the air assault.

Air Battle Captain (ABC)

The ABC is responsible for coordinating, inte-
grating, and controlling all attack aviation and sup-
porting fires (ground and air). He understands the
AATFC’s fire support plan and places himself
where he can maintain positive control of all air and
ground fire support assets.

The ABC controls the synchronization of any
programmed joint air attack team (JAAT) operation
that masses attack helicopter fires, close air support
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(CAS) aircraft, indirect fires, and direct-fire s%/ -
tems. Although the AATFC has overall responsibil-
ity for conducting the battle, the ABC coordinates
fires and communicates with the AATFC. The ABC
Is usually the commander of the attack element
supporting the air assault.

Ground Tactical Commander (GTC)

The GTC is the commander of the largest ground
maneuver task force inserted during the air assault.
He is usually an AATFC subordinate maneuver
commander and flies on one of the first serials into
the objective area. He maintains communications
with the AATFC during flight.

On the ground, the GTC initially uses the combat
aviation net (CAN). At a predetermined time he
switches to the AATF command net. During flight
he uses the assault aircraft’s headset and console.
After insertion he uses organic communications
assets. The AATF command net becomes the pri-
mary command net at the AATFC’s designation.

The Relationship Between the Air Mission
Commander and the Air Battle Captain

The exact relationship of attack aviation to the
AMC during an air assault depends on METT-T.
Normally, attack aviation forces work directly for
the maneuver commander, fully coequal with the
lift aviation battalion. Synchronizing Army avia-
tion in an air assault necessarily alters this relation-
ship. The result is the unusual circumstance of one
battalion commander (attack) working for another
(assault).

The AMC controls attack helicopter units during
an air assault. This command relationship aids navi-
gation, sequencing into the objective, recoverin

owned aircraft, managing airspace, refueling an
rearming, and providing an armed escort.

If the attack element fires in support of a maneu-
ver element alread){] on the ground, the AATFC can
temporarily place the attack element, or a portion of
it, under the GTC’s control. When released, the
attack element reverts back to the aviation task force
undder the AMC’s command until the air assault
ends.
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Auviation Liaison Officers (ALO)

Air assaults require close integration between
Army aviation and maneuver units. Air and ground
units depend on—

o A permanent liaison system.

o A well-understood aviation command and sup-
port relationship.

e A reverse planning system to prioritize efforts.

A common air mission order format to synchro-
nize troop-leading procedures (TLP).

Continuous and effective liaison is crucial be-
tween all combined-arms units participating in com-
bat air assaults. The aviation brigade headquarters
provides liaison officers (LOs) to the division (an
assistant division aviation officer (ADAQ)).

Assault battalions provide liaison teams attached
to habitually affiliated maneuver brigades (the bri-
gade aviation element (BAE)). Attack battalions
provide liaison with maneuver brigades on a mis-
sion basis.

Medium assault aviation brigades provide liaison
with DIVARTY or DISCOM on a mission basis. At
the brigade level, BAEs provide the maneuver com-
mander the following;

« Capabilities, limitations, and tactical employ-
ment of aviation brigade assets.

o Assistance in preparing aviation estimates, plans,
orders, and reports.

e Assistance in planning aviation combat, CS, and
CSS missions.

» Coordination with airspace users and the division
A'C’element for airspace management in the TF

sector.

» The operational status of aviation brigade assets
and its effects on the supported task force’s mis-
sion.

« Informing appropriate aviation units of current
and possible future operations.

« Continuous communications with units support-
ing the brigade.

At the brigade level, the assault aviation battalion
commander who habitually supports a maneuver
brigade normally collocates a TAC CP with that of
the brigade AATF. The assault aviation TAC CP



coordinates all facets of aviation support the brigade
TF uses, including planning, operations, and
logistics.

The assault aviation TAC CP maintains commu-
nications with the aviation brigade CP to timely and
efficiently effect changes to aviation task organiza-
tions. The assault aviation TAC CP also---

» Advises the maneuver brigade S3 air on manag-
ing AATF airspace.

e Assists the assault aviation commander in his role
as principal advisor to the AATFC on the proper
use of aviation assets.

e Controls all aviation units in the AATF during air
assaults.

PLANNING TECHNIQUES

The division plans element locates near the main
CP and works for the G3. It is the only asset avail-
able that allows the division commander to maintain
his ability to continually look toward the future and
effectively transition from current to future opera-
tions and vice versa.

Neither the commander nor any staff officer
should divert the plans element from its future plan-
ning process to participate in developing plans and
orders to support branches to current operations.
Warning orders or FRAGOs to support changes to
the current operation (branches) are the responsibil-
ity of the G3 operations element (not the plans
element) at TAC, main, or rear CPs.

The corps and division are always planning. The
division conducts continuous mission planning
whether committed to the battle or in reserve. Plan-
ning processes for both should follow the tradi-
tional, formal estimate process which FM 101-5 (D)
outlines. The division normally locates in a rear
assembly area when conducting noncommitted
force planning.

Led by the plans cell, each CP element partici-
pates in and supports noncommitted force planning.
Key to noncomrnitted planning is time available to
conduct the formal, time-consuming, step-by-step,
detailed staff estimate planning process. The result
is a detailed, thought-out, war-gamed plan to begin
the division’s tactical operations.
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Transition Operations Planning

The plans element primarily focuses on future
operations by developing, coordinating, integrating,
and synchronizing plans with current operations to
effect a smooth transition to another operation, a
branch, or a sequel. The objective is to prevent a loss
of tactical integrity and momentum. Main CP staff
elements, less the plans element, control the current
operation.

During combat, the division cannot stop to con-
duct formal planning for the next operation. This
requires transition planning battle drills supported
by all primary and supporting staff elements.

Even when not committed, the division plans cell
leads the planning effort. Each staff section supports
the planning process and also monitors current op-
erations in preparing for combat activities such as
reconnaissance, counterreconnaissance,  Move-
ment, and resupply.

Successful transition from one operation to an-
other involves several key factors:

« Early anticipation by the commander and the
assignment of one clearly articulated future op-
erations mission (or sequel).

o Development of a concept of operations that ac-
cepts risk with economy of force to allow mass.

« Continuous planning, coordination, integration,
and synchronization of future operations require-
ments with those of current operations.

Parallel Planning

Parallel planning is the act of conceptualizing,
developing, and synchronizing a future operation
plan (OPLAN) (sequel) with a current operation and
Its continually changln? situations. It replaces the
one-third, two-thirds rule and similar fractional di-
visions of time.

Parallel planning is effective when dealing with
reduced planning time and when transitioning from
one operation to another. It requires planners to he
continually aware of current tactical developments.

Parallel planning emphasizes continuous infor-
mation-sharing through verbal and written means
(Warnin? orders, FRAGOs, reports, and messages)
to quickly distribute intelligence, planning guid-
ance, and coordination instructions to subordinate,
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AATF AATFC AMC GTC FORCEON LZ
Brigade Brigade commander Assault aviation Battalion commander Battalion
battalion commander
Battalion Battalion commander Assault aviation Company commander | Company
company commander

Figure 2-5. Air assaults by echelon of command

adjacent, and higher staff elements. Continuous in-
formation-sharing allows all units to receive infor-
mation on the future mission early in the planning
process. Units should not wait for a detailed analysis
or a single published order to begin parallel planning
and to develop orders.

The plans cell has one mission only—to develop
and coordinate plans in detail once the corps or JTF
commits the division to an operation. Involving
higher, lower, and adjacent staff elements early in
the planning process allows the entire staff to see
hoth current and future oFerations and helps identify
known or potential problem areas. ldentifying con-
flicts early allows time to fix problem areas without
disrupting the current mission.

Air Assault Mission Planning

Planning for AASLT operations requires
time—time to plan, time to prepare, and time to
brief. Available time dictates how much detail can
go into the plan while allowing time to complete
orders and supporting plans.

Twenty-four hours represents a minimum-time
period for a quality product. From 48 to 72 hours is
preferable.

Within time constraints, the AATFC carefully
evaluates capabilities and limitations of the total
force as he develops a plan that ensures a high
probability of success. When time limitations exist,
compression of planning steps and/or parallel plan-
ning occurs.

The division is the lowest echelon that allocates
aviation assets, assigns appropriate missions, and
has an ACE to gather required intelligence data and
analyze enemy capabilities. Therefore, when the
division assigns an AASLT mission, division head-
quarters begins the planning process.

The division may complete some of the planning
tasks itself. When the division performs these tasks,
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subordinate commanders use their limited time to
accomplish other key preparatory tasks. (See also
Figure 2-5)

The battalion, on the other hand, is the lowest
level with sufficient personnel to plan, coordinate,
and control AASLT operations. When company-
size operations occur, the bulk of planning occurs at
battalion and higher headquarters.

The higher headquarters is responsible for air
assaulting subordinate units below brigade level; for
example, brigades insert battalions, and battalions
insert companies. (Normally, the responsible higher
headquarters allows the subordinate maneuver corn-
mand to choose LZs which best support the maneu-
ver force’s ground tactical plan. However, higher
headquarters coordinates the selection of the LZs
and assists coordinating flight routes.)

Brigades insert themselves. When multiple bri-
gade operations occur simultaneously, each brigade
Inserts itself. The division oversees operations.

Parallel planning offers a useful technique in
compressed AASLT planning processes. Subordi-
nate units, however, must be cautious so they do not
become completely committed to a course of action
(COA) or scheme of maneuver until they gain ap-
proval from higher headquarters.

An AASLT operation consists of five plans: a
ground tactical plan, a landing plan, an air move-
ment plan, a loading plan, and a sta%ing plan. All
five plans are important, but as time becomes criti-
cal, a unit may not have time to write each plan.

Therefore, the war game that the senior planner and
commander conduct can be informall(Figure 2-6).
As the higher command refines its scheme of
maneuver and fires (usually through informal war-
Paming procedures), modifications may well affect
ower command missions and tasks. Therefore, sub-
ordinate units must be flexible enough to incorpo-

rate the changes and realize that this situation often
occurs as they participate in parallel planning.
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Figure 2-6. Air assault operations: reverse
planning sequence

When time becomes short, reliance on the reverse
planning process can pay big dividends on focusing
and priortizing efforts. There are five pieces in the
reverse planning process.

The ground tactical plan is the foundation for a
successful air assault. All other plans support this
one. It specifies actions in the objective area to
accomplish the mission and to set the stage for
subsequent operations.

The landing plan enables accomplishment of the
ground tactical plan. It sequences elements into the
AO. Units must arrive at designated locations and
times prepared to execute the ground tactical plan.

The air movement plan supports the ground tac-
tical plan and the landing plan. It specifies the
schedule and provides instructions for air move-
ment of troops, equipment, and supplies from PZs
to LZs. It also addresses coordinating instructions
regarding air routes; air control points (ACPs); air-
craft speeds, altitudes, and formations; and the
planned use of attack helicopters, including security
and Iink-uF locations. The air movement plan re-
flects detailed coordination with the AMC and the
aviation LO, who provide technical and tactical
assistance and recommendations.

The loading plan depends on the air movement
plan and ensures that troops, equipment, and sup-
plies are loaded on the correct aircraft. A good
loading plan incorporates integrity, cross-loading, a
bump plan, and "bump" priorities.

The sta?ing plan supports the Ioadi_n? plan. This
is critical to all air assaults, especially for CSS
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assets. It prescribes arrival times of ground units and
their equipment at the PZ in the proper order and
location for movement.

NOTE: Field Manual 90-4 contains a detailed ex-
planation of how to execute the five AASLT opera-
tions plans.

Available time normally does not allow the
AATF staff to develop these plans sequentially.
Therefore, the AATF simultaneously develops
plans to make the best use of available time.

The staff begins to develop the ground tactical
plan first because it is the basis for the other plans.
As the staff gathers information they begin working
the other plans. As the commander approves each
plan, the AATF staff makes necessary adjustments
to the other plans. Synchronizing all plans occurs
during the air mission coordination process.

The AATF staffs issue multiple warning orders
as they gain more information, often appending
tentative schemes of maneuver. Experience at the
combat training centers suggest that making and
issuing tentative plans early, even though they may
be changed later, is better than issuing a thorough
plan too late.

Finally, the commander and staff allocate time for
air mission briefs and rehearsals. This becomes
particularly important during air assaults because of
the complex combined-arms integration inherent in
such operations. (See Figure 2-7

The Air Mission Brief (AMB)

The AMB is the order briefing for all key partici-
pants in an air assault. An air mission coordination
meeting is the commander’s forum specifically for
resolving and synchronizing details of the entire
AASLT operation from staging, loading, air move-
ment, and landing plans to ground operations. The
results are briefed at the AMB.

The AATFC assumes great risk to the entire
complex mission if he discards the AMB. (The
AATFC may also give an abbreviated AMB "plane-
side.")

The AATFC synchronizes an air assault around
the air movement table (AMT). The AMT is a
matrix depicting the who, what, when, and where
of an air assault. It focuses the operation in rela-
tion to D-day and H-hour, thus allowing flexibility
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EVENT X-HOUR X-HOUR
(DELIBERATE PLANNING (ABBREVIATED PLANNING PROCESS)
PROCESS)

L.Os Report to Bde TOC

Mission Analysis Brief X+0100 X+0030

Pubiish Warning Order No. 2 X+0130 X+0100

COA Development Brief X+0400 N/A

COA Decision Brief X+0600 X+0200

Publish Brigade Warning Order No. 3 X+0730 X+0300

Publish Brigade OPORD X+1600 X+0500

Confirmation Briefs X+1700 X+0530

Commander’s Backbrief X+2400 X+0900

AMC X+2500 X+1000

AMB X+3200 X+1500

Synchronization Checks X+3300 N/A

Brigade Rehearsal X+4600 X+1600

COMMEX (NLT than -0300) X+5100 X+1700

Mission Time X+5400 X+1800

Figure 2-7. Sample allocation of time for a brigade air assault

as those tentative times change. A written AMT
constitutes the bare minimum coordination tool that
must occur for every air assault.

Fratricide

Fratricide is the employment of friendlz weapons
and munitions, used with the intent to kill enemy
forces or to destroy his equipment or facilities,
which results in unforeseen and unintentional death
or injury to friendly, neutral, or noncombatant per-
sonnel. Fratricide is a type of accident and is a real,
grim consequence of war. Its effects, spreading deep
within a unit, can be devastating.

Causes of Fratricide

~Only one of five things will occur when a soldier
fires a weapon; the projectile will—

1. Miss everyone.
2. Hit enemy forces.

3. Hit noncombatants.
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4. Hit friendly forces.
5. Hit two or more of the above.

Weapons systems can detect, engage, and destroy
targets at maximum range. But weapons-sighting
equipment cannot provide hi?h resolution of targets
at extended ranges, especially during limited-visi-
bility conditions.

Insufficient resolution of targets precludes defini-
tive, positive tar[get identification as either friend or
foe. Consequently, without additional visual aids or
fire support coordination measures, the only thing
soldiers can do to definitively distinguish targets as
friend or foe is to observe subtle signature differ-
ences. They must try to interpret the target’s activi-
ties as being either friendly or enemy actions and act
accordingly.

Situation awareness improves a soldier’s or a
commander’s ability to positively identify potential
targets. Situational awareness is the real-time, accu-
rate knowledge of the locations of friendly forces,
most enemy forces, and neutral and noncombat
personnel.



Fratricide Risk Considerations

There are two types of risk: (1) losing men and
equipment to attain the mission and (2) choosing a
COA that may not be successful or that may succeed
but fail to achieve the desired effect. A commander
must take such risks with prudence.

Prudent risks emphasize operational fuctions
with the proper balance of administrative functions;
for example—

 Understanding capabilities and limitations of
units and components.

« Understanding the enemy, identifying weak-
nesses, and creating opportunities to exploit en-
emy weaknesses.

o Pursuing actions that gain or retain the initiative.
« Planning for a mission or for unit training.

« Training with supporting branches (joint and
combined arms).

« Participating, supervising, and observing unit
training.

The format in|Figure 2-§ parallels the five-para-
graph OPORD. The considerations/factors are key
to fratricide reduction and are structured where they
would likely appear in the OPORD. This is neither
a change nor an addition to the OPORD format.

Fratricide Countermeasures

Fratricide countermeasures preserve and con-
serve the force. Planning for specific fratricide
countermeasures begins during COA analysis.

During the war game, commanders identify pro-
cedural and positive control measures which can
help eliminate_or reduce potential fratricidal situ-
ations. (See|Figure 2-9) Commanders can derive
specific procedural and positive control measures
using operational analysis and risk assessment pro-
cedures. They must also balance Army operations
doctrine with fratricide countermeasures considera-
tions by integrating procedural and positive control
measures into training and materiel considerations.

The primary task of fratricide countermeasures is
to optimize combat power. They must be consistent
with the intentions of the commander of the higher
headquarters while reflecting guidance two eche-
lons down.
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The degree to which commanders wish to go to
implement fratricide countermeasures often de-
pends on time, enemy interference, and an
operation’s complexity. Other factors commanders
may need to consider are—

e The unit’s proficiency.

Materiel advantages.

The proximity of maneuver units.
Environmental factors.

Rules of engagement (ROE).
Fratricide countermeasures are based on—

Ensuring unity of effort.
o Anticipating events on the battlefield.

« Concentrating combat power against enemy vul-
nerabilities.

Designating, sustaining, and shifting the main
effort.

Pressing the fight.

Moving fast, striking hard, and finishing rapidly.

Effectively using terrain, weather, deception, and
operations security (OPSEC).

Conserving strength for decisive action.

o Coordinating with combined-arms units and sis-
ter services to complement and reinforce the mis-
sion.

» Understanding the effects of battle on soldiers,
units, and leaders.

However, during the chaos of battle, no matter
how well commanders plan fratricide countermea-
sures, they will confront situations for which they
are not prepared. Therefore, all soldiers must re-
member two things before they tire their weapons:

1. If all potential targets are enemy targets, then
detect and engage all targets.

2. If there is a possibility that enemy targets and
friendly forces are inked together in the
targeted area, then detect, verify all targets,
and engage enemy targets.
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PARAGRAPH 1: SITUATION
a.

Enemy Forces:

Equipment and uniform similarities.
Language.

Deception capabilities and past record.
What similarities could lead to fratricide?
Location.

Friendly Forces:

Similarities or differences in allied forces language, uniform, and equipment (combined operations).
Differences in US services equipment and uniform (joint operations).

What similarities could lead to fratricide?

What differences could prevent fratricide?

Deception plan.

Location of unit and adjacent units (left, right, leading, follow on).

Location of neutrals and/or noncombatants.

Attachments/Detachments:

Do attached elements know above information?
Do gaining units supply above information to detached elements?

Own Forces:

Status of training (individual, crew, unit) proficiency.

Fatigue (at the time of the operation, sleep plan, and so on).
Acclimatization to area of operations.

Equipment (new, old, and mix; status of NET).

MOPP requirements.

Weather:

Visibility (light data and precipitation).

Hot, cold (effect on weapons, equipment, and soldiers).
Terrain:

Topography and vegetation (for example, urban, mountainous, hilly, rolling, flat, desert, swamp/marsh, prairie/steppe,
jungle, dense forest, open woods).
OCOKA.

PARAGRAPH 2: MISSION

Is the mission, with associated tasks and purposes, clearly understood?
PARAGRAPH 3: EXECUTION:

a.

Task Organization:

Has unit worked under this organization before (familiarity)?
Are SOPs compatible with the task organization {(especially with attached units)?

Uniform and Equipment:

Are special markings/signals needed for positive identification (for example, cat’s eyes, chemical lights, panels, and
so on)?

What special weapons and/or equipment are to be used?

Do they look/sound like enemy weapons and/or equipment?

Concept of Operation:
1. Maneuver. Are main and supporting efforts identified to ensure awareness of greatest fratricide danger?

2. Fires (direct and indirect).

Are priorities of fires identified?

Target list(s).

Fire execution matrix/overlay.

Location of denial areas (minefields/FASCAM) and contaminated areas (such as ICM, NBC).
Location of all supporting fires targets identified in OPORD/OPLAN (overiays).

Are aviation and CAS targets clearly identified?

Direct fire plan.

FPF.

Sector limits (check/verify).
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Figure 2-8. Fratricide risk factors (continued)
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3. Engineer.
Barrier Breaching:

Are friendly minefields, including FASCAM and ICM dud-contaminated areas, known?
Are obstacles, along with approximate time for reduction/breaching, identified?

4. Tasks to Each Subordinate Unit. Are friendly forces identified, as appropriate, for each subordinate maneuver

element?

5. Tasks to CS/CSS Units: Are friendly forces identified to CS/CSS units?

6. Coordinating Instructions.
Rehearsal:

Will one be conducted; is it necessary?
Are direct and indirect fires included?
Is a backbrief necessary?

Constraints and Limitations:

Are appropriate control measures clear and in the OPORD/overlay?
Controi measures might include all or some of the following: AA, attack position, LD, axis of
advance/avenue of approach/direction of attack, PLs, objective(s), movement times, RFL, FSCL, zone of
engagement, limits of advance, MSR, coordination points, LP/OP, challenge and password, and so on.

Are these control measures known by everyone who has a need to know?

What is the plan for using control measures to synchronize the battle and prevent fratricide?

Target/vehicle identification drills.

What is the immediate action drill/signal for “Cease Fire"/*I'm Friendly” if element comes under unknown/friendly

fire?
Is there a back-up action?

Is guidance included in handling dud munitions (such as ICM and CBUs)?

PARAGRAPH 4: SERVICE SUPPORT

Ensure trains location(s) and identification markings(s) are known by everyone.
Ensure medical/maintenance personnel know routes between trains and units.

PARAGRAPH 5: COMMAND AND SIGNAL
a. Command.

Where is the location of the commander and key staff?

What is succession of command?
b. Signal.

Do instructions include signals for special and emergency events?

Do instructions include how to identify ourselves to aircraft?

Do instructions include backup for code words and visual signals for all special and emergency events?

Are SOI/CEO! distributed to all units with a need to know (such as higher, lower, left, right, leading, and following

units)?

Figure 2-8. Fratricide risk factors

Command and Support Relationships

While preparing for an AASLT operation, the
division commander decides the allocation of avia-
tion assets. He normally assigns them in a command
or support relationship to the maneuver or support
command requiring these resources.

When planning a mission, the division’s com-
manders and staffs follow certain command and
support relationship rules of thumb. (See FM 101-5
(DE).SJ In most cases, aviation units establish a com-
mand (OPCON or attached) rather than a support
(DS or GS) relationship with a maneuver brigade.

The primary factor in determining if aviation is
OPCON or attached revolves around the ability of
the maneuver headquarters to provide logistic

support for its committed aviation units. If the ma-
neuver command cannot render logistic support, the
aviation must be OPCON, which 1s the most com-
mon command relationship for Army aviation.

This relationshiﬁ works well for limited-duration
missions, tasks such as air assaults, or when the parent
aviation unit can continue to provide logistic support.
When an aviation unit is OPCON to a ground maneu-
ver commander, the ground commander may assign
its missions and task organization.

Aviation forces normally are not OPCON to a
headquarters below brigade except in special cir-
cumstances. The maneuver brigade is generally the
lowest level with the command and staff expertise
and resources to plan, control, and support com-
bined-arms maneuver and aviation operations. In an
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ASSESSED RISK LEVEL
FACTOR
ORS LOW X 1 HIGH X 3
MISSION UNDERSTAND PLAN
— COMMANDER'S INTENT CLEAR FOGGY
— COMPLEXITY SIMPLE 4————>» | COMPLEX
— FRIENDLY SITUATION CLEAR 4—————» | UNCLEAR
— ROE CLEAR 4——————p | UNCLEAR
BACKBRIEFS THOROUGH 44— » | HASTY
CONTROL MEASURES
— COMMAND RELATIONSHIPS ORGANIC 4¢——————> | JOINT/HASTY
— AUDIO LOUD/CLEAR —— | jammED
— VISUAL WELL-SEEN 4—————>» | O0BSCURED
— GRAPHIC STANDARD 4—— > | NOT UNDERSTOOD
— SOPs STANDARD 4—————— — > | NOTUSED
— LOs PROFICIENT 44— > | UNTRAINED
— LOCATION/NAVIGATION SURE 4——> | UNSURE
ENEMY ENEMY SIiTUATION KNOWN 4———————p | UNKNOWN
COMBAT VEHICLE RECOGNITION
— STATE OF TRAINING TRAINING 4—————— | UNTRAINED
— VEHICLE APPEARANCE TO
US VEHICLES
— FRIENDLY UNITS SIMILAR 4———p | DIFFERENT
— ENEMY UNITS DIFFERENT 44— | SMILAR
EXPLOIT ENEMY WEAKNESSES/
NEUTRALIZE STRENGTHS EFFECTIVE 4——— > | INADEQUATE
CHALLENGE/PASSWORD
DISCIPLINE HIGH USE ————p | LOWUSE
TRAINING MOS QUALIFICATION 4—————p | UNTRAINED
TROOPS FITNESS RESTED/FIT 4———» | TIRED/BATTLE WEARY
MORALE HIGH —> | Low
UNIT PROFICIENCY TRAINED 4—— 5 | UNTRAINED
HABITUAL RELATIONSHIPS YES 4+——— | NO
INSPECTIONS CONDUCTED 4————p | NOT CONDUCTED
BUDDY SYSTEM USED 4—— > | NOTUSED
SAFETY DISCIPLINE HIGH +—> LOW
TERRAIN SEASONAL HAZARDS GOOD WEATHER 4———p | EXTREME WEATHER
DETAILED NAVIGATION PLAN REDUNDANT NAV AIDS 4—— > | NONAVAIDS
INTERVISIBILITY GOOD 4«——» | POOR
OBSCURATION NONE 4——————p | EXTREME
BATTLE TEMPO SLOW 4¢———————p | FAST
POSITIVE TARGET ID 100 PERCENT 4————————p | 0PERCENT
TIME PLANNING TIME ADEQUATE <4——p | INADEQUATE
FULL TROOP-LEADING PROCEDURES FULL 4——— > | ABBREVIATED
REHEARSALS FULL 4——p | NONE
RECONNAISSANCE THOROUGH 4——» | NONE
SLEEP PLANS GOOD 4— | POOR
*QVERALL FRATRICIDE **37-61 §7-91 87 - 111

ASSESSMENT

*Commander may use numbers as the situation dictates.

**In this example, each rated factor counts as one. These numbers are multiplied by the value assigned to each column (LOW-1, MEDIUM-2, and
HIGH-3). By weighing each factor, an overall score can assist in determining the risk.

Figure 2-9. Risk reduction and/or fratricide prevention measures
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air assault, attack and assault aviation units are
under the OPCON of the AMC.

The attached relationship gives the gaining ma-
neuver commander the same command, control,
and logistic supﬁort responsibilities, subject to limi-
tations the attachment order imposes, over the avia-
tion unit as he has over organic units. Of particular
significance, the gaining commander provides all
logistic and administrative support to the aviation
unit.

As with the OPCON relationship, the gaining com-
mander assigns missions to the aviation unit and task-
organizes the unit. Attachment is rare. Typically,
attaching aviation units to ground maneuver com-
mands only occurs when deploying for independent
operations and subsequent employment.

The DS relationship allows the gaining com-
mander to assign missions to the aviation com-
mander, but the aviation commander remains under
the higher aviation command’s command and con-
trol. In addition, the aviation commander, not the
maneuver or supported commander, task-organizes
his aviation element.

OPCON is another relationship used for aviation
to support maneuver forces. During OPCON the
parent aviation unit provides CSS.

The DS relationship works well for Army avia-
tion CS (assault) and CSS (medium lift) providing
support to DIVARTY or DISCOM. It can be
thought of as support on a "mission basis."”

The GS relationship is exactly like the DS rela-
tionship, except the division assigns priorities of
support to subordinate units. General support mis-
sions include aerial courier, airborne communica-
tions relays, and aerial electronic intercept work.

Other considerations for aviation command and
support relationships are that—

e Attack helicopters and air cavalry organizations
are maneuver units and usually work under com-
mand relationships. Other aviation units receive
command or support relationships as appropriate.

o Assault, attack, cavalry, and command aviation
units cannot sustain operations or plan exten-
sively at the company or troop level. A company
or troop may occasionally receive a separate mis-
sion to execute, such as aerial security in an air
assault, but such employment is rare and
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situation-dependent. Generally, employment of
the battalion or squadron headquarters occurs for
all aviation operations.

e When the AASLT division receives corps or thea-
ter aviation, the preference is for them to be under
OPCON unless they come with a significant
corps support command (COSCOMJ augmenta-
tion. The division’s aviation brigade possesses a
]!imited capability to sustain itself, let alone other
orces.

REHEARSALS

A rehearsal is the process of practicing? for an
actual performance. A division rehearsal for an
impending combat operation ensures synchroniza-
tion and agility through practice of the plan.

A rehearsal reinforces the scheme of maneuver
and the support of CS and CSS units. It helps
identify problem areas and necessary contingency
actions. It also determines movement reaction
times, enhances coordination, and refines the plan.

A rehearsal focuses on actions critical to accom-
plishing the mission. It ensures the division can, in
fact, accomplish the mission given its state of train-
ing, the issued orders, and the expected terrain and
weather conditions. A unit conducts some type of
rehearsal before executing a new OPLAN or
mission.

Rehearsals are part of the tactical operation in
which the division, or elements of the division,
conduct one or more exercises. The force conducts
rehearsals according to a plan which approximates
specific operations. Rehearsals test the-

o Familiarity of all elements with the plan.
¢ Timing of detailed operations.
o Combat readiness of participating forces.

The division commander is the driving force in
the interaction that clarifies the plan in the minds of
his subordinates. He helps focus the staff to create
conditions that replicate upcoming operations. The
commander emphasizes key events that trigger
friendly actions.

The rehearsal is a tool to reinforce understanding
of the plan and to help subordinate commanders
visualize the commander’s intent and what they are
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to do when the battle does not go according to plan.
In the final analysis, whether the commander, the
CofS or XO, or the G3 conducts the rehearsal, its
effectiveness is the commander’s responsibility.

Rehearsal Planning

Responsibility for preparing rehearsal plans is the
same as for preparing the actual OPLAN. Staffs
issue rehearsal plans separately, but as close in time
to the OPLAN as practicable.

During planning, commanders and staffs con-
sider the number, nature, and scope of rehearsals;
the date and time for each; and the area for rehearsal
execution. Tactical forces must also consider the
difficulty of repairing or replacing equipment dam-
aged or lost during rehearsals.

Factors that influence the number, nature, and
scope of division rehearsals are—

e The complexity of the tasks assigned to division
elements.

e The time available for rehearsals.
o The forces’ state of training.
e The suitability of available rehearsal areas.

o Special or unusual problems the force may face
in the actual operation (the solution to which must
be given special attention in the rehearsal).

o Intelligence and counterintelligence considera-
tions.

The dates of rehearsals and the time allocated for
them must provide for—

o Complete and careful execution of the entire re-
hearsal.

« Repositioning of troops, equipment, and supplies
that conforms to the original tactical plan.

« Rehabilitation or replacement of equipment and
supplies and repair or replacement of any dam-
aged or lost vehicles or aircraft.

« Critiques at all levels of command to evaluate the
rehearsal exercise, to emphasize lessons learned,
and to correct mistakes.

e Time to fix problems.

Factors that influence the selection of rehearsal
areas are—
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e The suitability of the area for maneuver.

e The similarity and location of the rehearsal area
in relation to the actual AO.

e The feasibility of employing live fire in the re-
hearsal.

e Security.
o The susceptibility to enemy interference.

« Conditions which might adversely affect the
force’s health.

o Civilian activities that might interfere with the
rehearsal.

Rehearsal Techniques

There are generally seven rehearsal techniques
available to the division. Each takes a different
amount of time and produces differing results. Time
available normally dictates the technique.

The division usually conducts a full rehearsal only
when not committed to tactical operations and when
located in an area that can support a division-level
rehearsal. In whatever rehearsal technique the divi-
sion uses, personnel ﬁortraying the enemy should
portray him as being highly uncooperative.

The full rehearsal is the most effective rehearsal
technique, but consumes the most time and re-
sources. It involves every soldier and system taking
a direct part in the operation. If possible, the force
conducts the full rehearsal under the conditions
(weather, time of day, terrain) forecast for the actual
operation.

The key leader rehearsal takes less time and
resources than the full rehearsal. Key leader rehears-
als can occur during daytime or nighttime but should
be under expected combat conditions. The com-
mander decides the level of leader involvement,
which is normally one of the orders groups which
the SOP defines.

Terrain model rehearsal takes even less time and
fewer resources than the others. It can be day or
night, under a tent, or in a building. The terrain
model should depict all of the information on the
operation overlay. The commander walks each sub-
ordinate leader through an interactive verbal execu-
tion of the operation.



The sketch map rehearsal can be day or night,
almost anywhere, with minimum time and re-
sources. Procedures are the same as for the terrain
model rehearsal, except a sketch replaces the terrain
model.

The map rehearsal takes less time and resources
than the sketch map rehearsal and can be day or
night. The commander uses a tactical map with an
operation overlay as he walks his staff and key
subordinate leaders through an interactive verbal
execution of the operation.

The commander uses the backbrief rehearsal to
identify flaws or problems. It reveals how subordi-
nates intend to accomplish their missions and allows
the commander to clarify his intent early in the
tactical estimate procedure.

Staffs scheduled to participate in the tactical op-
eration usually conduct radio rehearsals. These
frequently take the form of command post exercises
(CPXs). When possible, rehearsals exercise all
communications facilities and equipment.

Rehearsal Security

Because of the similarity between the rehearsal
and the actual OPLAN, units must enforce strict
rehearsal security. Commanders and staffs carefully
conduct reconnaissance for, selection of and ar-
rangements for locations in which to execute re-
hearsals.

Deception operations and measures may be nec-
essary to ensure security. Operational security
measures can prevent unauthorized observation or
communications. Sealing off the rehearsal area with
perimeter patrols or a security screen is the most
effective way of ensuring physical security. Con-
ducting rehearsals inside buildings or maintenance
facilities is also effective.

NOTE: See FM 71-100-2 for details.

CONTINUOUS OPERATIONS

Continuous operations are a combat multiplier
when a commander can maintain his unit’s effective
performance. Fast-paced combat operations con-
tinue around the clock and are intense.

Stress and fatigue over time cause both individual
soldier and CP performance to deteriorate,
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especially when there is no opportunity for units to
stand down or for soldiers to catch more than a few
minutes of sleep. Therefore, every unit must have,
and enforce, a sleep plan. Soldiers and leaders must
sleep when the opportunity exists, and senior lead-
ers must ensure subordinate leaders get some sleep.

A soldier’s ability to quickly or effectively per-
form necessary tasks significantly degrades after
from 36 to 48 hours. Normal sleeping habits or
routines are upset and soldiers feel the effects of
fatigue and stress.

~ Soldiers accumulate a sleep debt when perform-
ing continuous operations under limited sleep con-
ditions. The only corrective measure is sleep.

Variables such as training, motivation, and inter-
est can reduce the initial effects of sleep loss. How-
ever, no amount of training, motivation, or interest
will maintain performance. Commanders must rec-
ognize the characteristics of sleep loss and
understand—

e From 6 to 8 hours of sleep per night indefinitely
maintains performance.

e From 4 to 5 hours of sleep per night maintains
effective performance for from 5 to 6 days. Sol-
diers (and leaders) require a combination of 12
hours sleep and rest (about 8 to 10 of which are
Isleep) after from 36 to 48 hours of acute sleep
0SS.

e Thinking ability degrades more rapidly than
physical strength and endurance.

» Degradation of mental performance comes as
early as 18 hours into sustained work.

e Speed and accuracy are trade-offs during sus-
tained operations. Generally, it is better to main-
tain accuracy and to sacrifice speed. The
likelihood of errors, especially errors of omission,
increases with sustained combat.

e The decline in performance when continually
working without sleep is about 25 percent every
24 hours.

Continuous operations are combat multipliers
only if commanders can manage sleep and stress to
sustain effective performance. Physical condition-
ing delays fatigue, builds confidence, and shortens
recovery times after sleep deprivation, illness, and
injury.
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Before the need arises, commanders should iden-
tify and support critical skills. A critical skill is one
a soldier must be able to perform regardless of
fatigue so he or his comrades can survive.

Repetitive training and cross-training help sol-
diers who Ferform duties requiring a high degree of
mental skill. Over-learning a skill provides greater
reliability and more rapid performance. Cross-train-
ing permits soldiers to share duties and to cross-
check computations.

Training under conditions of continuous and sus-
tained operations allows units—

o To develop sensible SOPs.

* To develop and execute plans that ﬁrovide at least
4 hours of uninterrupted sleep each day.

» To determine how much additional time the unit
will need to execute tasks for each successive
period of operations without sleep.

» To determine how much recovery sleep the unit
will need to restore normal performance follow-
ing sustained operations without sleep.

As soldiers become increasingly worn out, lead-
ers must—

« Give only simple directions. Fatigued soldiers
have difficulty in understanding complicated di-
rections and are likely to forget some of them.

o Give complete, clear, precise orders. Leaders
must leave no room for interpretation. Degraded
soldiers have great difficulty in reasoning. They
cannot "fill in" anything that has not been said
explicitly.

e Repeat orders and directions. Leaders must have
degraded soldiers repeat orders given to them or
even write them down. Soldiers' memories for
new information will be faulty. They are likely to
forget orders or parts of orders almost as soon as
they are given.

¢ Double-check themselves and others. Degraded
soldiers may not correctly or completely carry out
orders. Therefore, it is necessary to constantly
double-check execution to ensure compliance
with orders as intended. Leaders should also ar-
range a way to double-check their own activities.

Leaders, on whose decisions mission success and
unit survival depend, must get the largest allocation
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of sleep. (This may seem contrary to military tradi-
tion, but it is sound practice.) Commanders must
Elan and schedule their own sleep. If a single unbro-

en period of from four to five hours is not available,
commanders should take naps. (This is less restora-
tive however.)

Sleep priority goes to soldiers whose jobs require
them to perform calculations, make judgments, or
evaluate information. Priorities for sleep scheduling
are—

o From 2400 to 0600 (best).

e From 1200 to 1800 (next best).

e From 1800 to 2400 (third best).

e From 0600 to 1200 (least desired).

Command and control of continuous combat op-
erations requires the CP to operate effectively over
long periods until the unit completes the mission or
until it is pulled offline. To provide rest as well as
to accomplish the continuous Oﬁerations require-
ment, division CPs must establish designated work
shills for available personnel.

Command post work cycles must support two
12-hour shifts. Personnel availability is the primary
factor influencing the length of a shift.

Scheduling shift changeover of the entire CP at
12-hour intervals is not effective. It allows departure
en masse of the last shift and a complete loss of the
collective knowledge of the last 12 hours of opera-
tion and planning coordination.

Regardless of how thorough the shift briefing is,
personnel will forget some information, deem some
as unimportant, or will simFIy not brief all support-
ing decisions and rationale in the haste to go off
shift. Incoming shift personnel may then confront
situations about which they have no knowledge.
They lose effectiveness in controlling current opera-
tions and in Blanning future operations. Also, the CP
loses valuable time in researching answers, and
synchronization of operations suffers.

Another disadvant%lge to the mass shift change is
that different cells and elements within TAC, main,
and rear CPs have different times within which a
shift change is more practical. This is normally a
result of specified times that reports are due to
higher headquarters or other requirements the mis-
sion or tactical situation generates.



The shift change should not affect the tactical
operations center’s (TOC's) operations. A proven
method of scheduling shifts and maintaining conti-
nuity of information is to stagger the shift change
during the 12-hour shift window that the unit SOP
establishes.

The staggered shift change involves scheduling
officers, NCOs, and enlisted men on overlapping
shifts so each shift element has access to a body of
knowledge from four to six hours old. By staggering
personnel into the shift, the unit has a constant
Interface of new and old shift personnel working
within the CP.

NOTE: Fi?ure 2-10 provides an example of one
shift-wheel technique.

When the CP displaces, it does so without wakin?
or working off-shift personnel. When rest for the off
shift is not feasible, commanders must reestablish
essential rest periods as soon as possible.

When planning dismounted infantry operations,
commanders and staffs must consider the individual
soldier’s load and its affect on the soldier. The load
impacts not only the soldier’s endurance, it also
affects mission performance. Normally, soldiers air
assault without their ruck sacks. Units must imple-
ment an effective supply means and instill confi-
dence into the soldiers that the system will work.

NOTE: Field Manual 21-18 and FM 7-8 address a
soldier’s loads and provide planning factors and

ENLISTED
SHIFT “A"

oic

< ON CALL
- NO SHIFT

ENLISTED
SHIFT “B”

NCO “B” SHIFT

OFFICER “A” SHIFT

1200 1100

OIC: OFFICER IN CHARGE

Figure 2-10. Shift wheel technique
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techniques for managing them. These manuals also
provide time-distance planning factors.

LIAISON OPERATIONS

The division conducts liaison operations to aid
coordination, synchronization, and parallel plan-
ning. Liaison teams have their own transportation
and communications links to their headquarters.
They may need to have a foreign language capabil-
ity when working with allies.

Reciprocal liaison involves exchange of liaison
teams. When a formation is directly under the com-
mand of a headquarters of a difterent service or
nationality, or when units of different nations are
adjacent, It requires reciprocal liaison.

The LO represents the commander at the head-
quarters of another unit to effect coordination and
promote cooperation. Selection criteria for LOS in-
cludes knowledge of the unit’s situation, ability to
communicate effectively (language capability, as
required), and other special criteria that enhance
effective liaison.

NOTE: Field Manual 71-100-2 contains a detailed
discussion of LO duties, responsibilities, and
techniques.

COMMAND POST
DISPLACEMENT

Displacing a CP is a function of training and staff
battle drills that each unit must accomplish within
its resources and training schedule. A CP does not
normally shut down and transfer operations to an-
other CP while it displaces. Each divisional CP must
be able to displace during tactical operations while
simultaneously conducting its C'mission.

Once the moving echelon establishes itself in its
new location, it receives (from the other CPs via
maneuver control systems (MCS), MSE, and FM
radio) only critical information obtained during the
move. Once the echelon receives and understands
the information, it accepts control. The remaining
echelon then moves to the new location, or it may
leapfrog to another location past the last jump site.
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COMMAND POST SECURITY

Command post security takes many forms. Using
MSE or other wire communications as the primary
form of communications enhances electronic secu-
rity (ELSEC). The CP uses FM communications
only when displacing or out of range of enemy
medium artillery or electronic detection measures.

There may be times when the AASLT division
CP deploys forward of the corps/JTF FLOT. When
this occurs, there is a higher risk to the CP from
enemy forces. Detailed planning must occur to pro-
tect the CP.

COMMAND POST FACILITIES

This section describes critical C*functions which
the TAC, main, and rear CPs need to effectively
command and control tactical operations. All de-
scriptions of CP operations derive from the func-
tional CP study. They orient on the performance of
critical C*functions rather than on specific, rigidly
enforced CP configurations.

There is no requirement, nor should there be, to
set up CPs in CP configurations only. The terrain,
AO, and tactical situation determine the set-up con-
figuration; however, the functions always remain
the same.

When committed, the AASLT division’s logistic
support area should remain near the rear CP. There,
the o%istic support area, because of its size and lack
of mobility, does not represent a security risk for the
main CP.

THE TACTICAL
COMMAND POST

During combat operations, the division TAC
CP—

e Continuously supports the close operation by co-
ordinating and synchronizing immediate tactical
requirements of elements committed to division
close operations.

« Receives, posts, analyzes, and distributes combat
information and tactical intelligence from higher,
lower, and adjacent units to support the close
operation.
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e Synchronizes and expedites fires of all fire sup-
port assets supporting the close operation.

e Coordinates and integrates M/S operations
(chemical and engineer-obstacles) in support of
the close operation.

The TAC CP is a combat command element
capable of operating close to combat maneuver
elements and subject to engagement by the enemy’s
direct or indirect fires. Well forward generally
means near the lead or main effort brigade’s main
CP or even farther forward if the situation dictates.

The TACCP is rproperly positioned if it can "see
the close battlefield." It deploys to be in a position
on the battlefield to manage and control the division
forces committed or moving to close combat with
an enemy force.

The TAC CP—

e Serves as a net control station (NCS) to receive
brigade and separate battalion requests for sup-
port and combat status reports (STATREPS).

 Makes critical, time-sensitive tactical decisions
when required.

» Coordinates close operations requirements for
support with the main CP.

The TAC CP is a small, survivable, highly mobile
CP. Its survivability is directly related to its small
size and its ability to rapidly displace.

Only essential personnel and equipment should
beat the TAC CP. When deploying the TAC CP,
smaller is always better.

A security element from the AASLT military
police GS platoon operating near the division main
CP may accompany the initial assault force. This
%Isment provides security for the division tactical

The TAC CP does not always d?f)lo forward into
the division’s AO. But it does deploy when the
division commits to combat operations or when it
must coordinate, synchronize, and conduct a collat-
eral operation, such as a passage of lines, river
crossing, or relief in place.

The TAC CP, when not deployed, normally re-
mains near the main CP in a "warm" mode. When
warm, the TAC CP monitors radio nets, MCS
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Figure 2-11. Tactical CP deployment, side-by-side and back-to-back

terminals are on, and it maintains and compiles a
current data base.

The TAC CP staff posts operational maps and
updates them as information changes. Manning is
at a minimum. However, nearby personnel maintain
a high state of readiness to deploy “hot” when
required.

NOTE: Figure 2-11 depicts two basic configura-
tions the TAC CP uses when deployed.

To control and support elements committed to
the close operation, the TAC CP normally includes
five mutually supporting elements:

1. The ADC-O.
2. The G3 operations.
3. The G2 operations.

4. The FSE.
5. The M/S element.

The high-mobility, multipurpose, wheeled vehi-
cles (HMMWVs) that make up the TAC CP have
redundant communications equipment and Cac-
cessories to support continuous operations.

THE MAIN COMMAND POST

The main CP is the center of division C*organi-
zation and structure. It receives input from the TAC
CP, rear CP, and higher, lower, and adjacent units.
It maintains its ability to see the battlefield and
makes plans and decisions that affect committed
forces several hours out.
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The main CP controls all units not specifically
designated as being under the control of the TAC or
rear CPs. Its design, manning, and equipping allows
it to directly interface with all organic and support-
ing division elements. It is directly responsible for
planning, coordinating, integrating, synchronizing,
establishing priorities, and allocating resources to
support the division’s simultaneous conduct of
deep, close, and rear operations.

The main CP commander does not normally
make decisions affecting the close operation be-
cause of the delay in receiving information. The
time required for information to travel from the
sender through several information-controlling
conduits (headquarters) negates its value. The infor-
mation does confirm or deny the CP’s prediction of
enemy intentions and the adequacy of the division’s
plan against the current threat.

The main CP supports the division battle by re-
sponding to requests for suEport by committed and
noncommitted units throughout the division area. It
focuses equally on the three operations supporting
the division battle. As decisions are made at the

TAC CP or rear CP, the main CP rapidly conducts
all coordination to support the decision.

The main CP normally functions in a massed
configuration (Figure 2-12). Enemy acquisition
and targeting capabilities, unit technology, and
training determine if the CP must disperse to sur-
vive. To function in the dispersed mode, the main
CP must have the requisite computer and commu-
nications equipment that will allow it to electroni-
cally collocate.

The main CP contains three major functional
cells: the command cell, the G3 cell, and the G2 cell.
All elements within the main CP function under the
direct supervision, integration, or coordination of
one of these three cells.

THE REAR COMMAND POST

The rear CP focuses on the command and control
of all elements within the division’s rear area of
operations. It also synchronizes rear operations for
the division battle.
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Figure 2-12. The main CP massed configuration
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The rear CP contains three cells—headquarters,
operations, and CSS. This austere structure provides
C’for security and terrain management of all
elements functioning, residing, or transiting the rear
area.

Units should not enter the division rear area be-
fore coordinating with the rear CP. The rear CP
clarifies and approves routes and locations of bases
or base clusters, integrates this information into the
security OPLAN, and addresses requirements for
sus_taicr:lFr’nent. The rear CP passes this data to the
main CP.

The rear CP normally operates from a base within
the division rear area. At times it may be near the
DISCOM CP for ease of transit and coordination.

The rear CP uses DISCOM organic life support
and security. This does not imply that together they
constitute the rear CP. On the contrary, they are two
separate and distinct CPs with different but critical
functions which require extensive cooperation and
coordination.

The rear CP’s primary concerns are terrain man-
agement, security of the rear area, tactical and lo-
gistic movement within and through the rear area,
and synchronization and direction of sustainment.
The DISCOM CP’s primary concern is sustainment.
The rear CP contains elements from the assistant
division commander for support (ADC-S) and the
G2, G3, FSE, G1, G4, DTO, assistant division signal
officer (ADSQ), G5, PM operations, and the G1
support element.

The rear CP’s most critical role is to synchronize
and integrate rear operations with close and deep
operations. Within the rear area, command and con-
trol, and especially terrain management, becomes
especially critical as brigades air assault from a
tactical assembly area (TAA). The air assault would
leave only CSS units behind, creating a problem for
the rear CP during execution of the air assault. Also,
establishing an FOB and maturing it into a TAA for
future operations can be a challenge for the rear CP.
Rear CP personnel must be proactive in anticipating
and controlling such situations.

The rear CP and the DISCOM CP jointly analyze
future division plans for impact on current and
future rear operations to ensure that logistic and
personnel support is available. Alone, the rear CP—
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» Deconflicts tactical and nontactical moves where
needed and controls them when required.

o Manages rear area terrain.

o Assigns units to bases, designates base clusters
when necessary, and appoints commanders for
bases and base clusters.

e Coordinates and synchronizes rear security op-
erations.

The G3 designates the tactical combat force
(TCF). The rear CP then integrates base defense
plans and coordinates the TCF’s actions. To prevent
potential conflicts with the division’s rear opera-
tions, the rear CP monitors activity in the brigade’s
rear, in adjacent division rear areas, and in the corps
rear area. In addition, the rear CP monitors close and
deep operations. When augmented, it may assume
control of the fight if the main and assault CPs can
no longer function.

THE ASSAULT COMMAND POST

During contingency operations, assault CP per-
sonnel normally provide temporary control until the
main CP deploys into an AO. METT-T factors drive
the assault CP’s specific design, although it is nor-
mally austere and consists of selected sections of the
main CP. However, its design may vary from de-
ployment to deployment.

The assault CP controls all elements committed
to the close operation. It conducts critical division
control functions in tactical operations as the divi-
sion initially deploys into an unsecure, hostile con-
tingency area.

To be effective, the assault CP normally arrives
early in the deployment, via USAF airlift, with the
initial assaulting brigade, after the airhead is secure,
or after a perimeter has been established. It controls
the current fight with divisional forces on the
ground, synchronizing the flow of follow-on units
Into the AO and phasing them into the fight to
expand and secure the airhead.

The assault CP also begins initial planning for
conducting future operations (sequels?j. It serves as
the link between divisional forces on the ground, in
the air, at the home station, and with the higher corps
or JTF headquarters. It continues this function until
the remainder of the division C’system closes into
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the AO. As the remainder of the TAC CP, the main
CP, and the rear CP arrive, they initiate normal
functions.

There is no standard design for the assault CP.
Each situation or contingency mission may have
different requirements. However, the basic assault
CP design includes the functions of the G3 opera-
tions, G3 plans, G2 operations, the FSE with an
ALO, the si?nal element, and the G4 operations.
These critical functions require sufficient personnel
to effectively sustain 24-hour operations.

The size of the assault CP normally depends on
the number of airframes available. As a general rule,
the assault CP should deploy on no more than two
cargo (C)- 141 aircraft.

The division TAC CP serves as the base from
which to build the assault CP. The assault CP is
designed to peel off functions as the main and rear
CPs establish operations.

Figure 2-13 is an example of a basic assault CP.
It deploys with nine HMMWVs, eight standardized
integrated command post system (SICPS) tents, and
sufficient personnel to perform critical battle com-
mand functions.
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The HMMWVs contain all communications and
computer equipment hard-mounted into the rear. Per-
sonnel use this equipment either in the HMMWV,
remoted to the SICPS tent or in combination.
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Figure 2-13. An example basic assault CP



