CHAPTER 4
OFFENSIVE OPERATIONS

The offense is the decisive form of battle. Divi-
sions seize and retain the initiative through offen-
sive action. Divisions normaly fight offensive
battles as part of a corps or joint force operation with
joint support. Surprise, concentration, tempo, and
audacity; the initiative of all commanders; and the
application of simultaneous, violent combat power
are intrinsic to decisive division offensive
operations.

With today’ s technology, division commanders
prefer offensive operations that find and destroy the
enemy. They use the maximum range of available
assets to set the conditions for precise maneuver.
They leverage technological advantagesto gainin-
telligence and employ letha and nonlethal precision
fires as a precursor to maneuver, and the decisive
blow. Division commanders apply combat power at
the time and place of their choosing, while minimiz-
ing risk to their soldiers.

The aim of offensive operationsisto destroy the
enemy’s ability and will to resist. Thisis done by
defeating the integrity of his defensive system; cap-
turing his territory; and destroying his supporting
fire systems, command and control systems, com-
mand posts, reserves, and logistics support. Offen-
Sive operations may also secure key terrain, deceive
or misdirect enemy forces, deprive the enemy of
resources, fix or isolate enemy units, gain informa-
tion, or spoil an enemy’s offensive preparation.

This chapter provides doctrinal concepts for the
employment of the division in offensive operations.
The factors of METT-T will influence and modify
their specific application.

FUNDAMENTALS

Simultaneous Operations

The Army’s vision of fighting battles sequentially
has evolved to emphasize conducting operations
simultaneously to gain their total, synergistic effect.
Tactical commanders may have to fight sequentially
to secure advantages for |ater engagements, but the
preferred method is to overwhelm an enemy force
during a short period of time throughout the depth

of the battlefield. Multiple attacks place several
critical enemy functions at risk al at once. Such
attacks deny the enemy the ability to synchronize or
generate combat power. They aso deny him any
unit cohesion to execute a plan. Simultaneous at-
tacks in depth induce friction into the enemy’s
scheme of maneuver and significantly degrade his
will to fight.

Simultaneous attacks cause destruction, confu-
sion, and demoralization of the enemy, giving
friendly commanders the opportunity to strike dec
sively. Simultaneous attacks alow our commanders
to completelr dominate the tempo of the battlefield.
Thus, friendly commanders control their own temﬁo
and, through synchronized operations, influence the
tempo of the enemy. This allows usto gain (or
retain) initiative and freedom of maneuver. When
we strike at the time and place of our choosing
throughout the battlefield, we cause the enemy com-
mander multiple, critical problems—little warning
time, compressed planning, poor decisions, and no
good courses of action.
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Forms of the Offense

When executing offensive operations, the divi-
sion uses four general forms of offense. These are
movement to contact, attack, exploitation, and pur-
suit. Although it is convenient to think of these
actions as sequential, they may not be. Offensive
operations are fluid; they ebb and flow from one
form of maneuver to another.

Movement to Contact

Division offensive operations may start with a
movement to contact. This form of the offense
develops the situation and establishes or regains
contact with enemy forces. The search and attack is
avariant of the movement to contact. Divisions use
electronic detectors to determine enemy location,
dispositions, and capabilities. When appropriate,
the commander attempts to make initial contact with
the enemy using the smallest possible friendly force.
The bulk of hisforce isthen available to respond
immediately when and where needed. (See
Figure 4-1.) Once contact is made, the commander
further develops the situation, concentrates the ef-
fects of his combat power, and transitions to a hasty
attack (or in some cases a hasty defense). The com-
mander continually analyzes the situation based on
current reports and intelligence. He integrates CSS
units with tactical units for needed support.

Reconnai ssance assets find the enemy. Once the
enemy is found, the division’s covering force (if
employed) develops the situation. The covering
forceis self-sustaining and operates well forward of
the division’s main body. The covering force pre-
vents unnecessary delay of the main body, destroys
enemy resistance where possible, secures key ter-
rain, and contains enemy forces. When the division
marches as part of alarger formation, the corps or
JTF headquarters normally provides and controls
the covering force. In this case, the division advance
guard (often the cavalry squadron) maintains con-
tact between the division and the higher headquar-
ter's covering force.

In movement to contact, the division always es-
tablishes an advance guard. The leading element of
the main body usually furnishes and controls the
advance guard, which is task-organized to secure
the division’s uninterrupted movement. METT-T
analysis determines the o&ganization of the covering
force and advance guard. Both normally include
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Figure 4-1. Example organization of a
division movement to contact

en_?i neers, intelligence collection assets, and
artillery.

Flank and rear security forces protect the divi-
sion’smain body from ground observation and sur-
prise attack. These forces are strong enough to
defeat small enemy units or to delay a stronger
enemy attack. Flank security travels on routes par-
alel to the main body and occupies key terrain along
routes where appropriate. Rear security followsthe
division’smain body, (Security operations are dis-
cussed i Appendix A and FM 17-95.)

In movement to contact, march dispositions of the
main body must allow maximum flexibility for ma-
neuvers during the movement and when contact
with the main enemy force is established. The
movement to contact Is characterized by high con-
sumption of petroleum, oils, and lubricants (POL);
high vehicular maintenance requirements; and low
ammunition expenditure. The speed of the operation




and the POL consumed require careful combat ser-

vice support planning to sustain the division’s unin-

terrupted movement.

Hasty attacks usually follow movements to con-
tact, but other courses of action are possible. The
commander may choose to fix the enemy force and
bypass with the bulk of his division. He may choose
to transition to a defense or to a deliberate attack.
Whether attacking or defending, at the point combat
forces collide, the commander must generate and
sustain overwhelming combat power to rapidly de-
feat the enemy.

Elements of the main body may be committed to
reduce enemy bypassed or contained by the cover-
ing force. (These pockets of enemy may aso be left
for follow and support units.) Elements of the cov-
ering force containing enemy units are normally
relieved as rapidly as possible. They rejoin the
covering forceto avoid dissipating its strength. The
commander monitors the progress of the leading
and engaged combat units. He anticipates their re-
quirements. When his units encounter resistance, he
commits the combat power necessary to maintain
the momentum of the advance.

Fragmentary or oral orders are normally used
once the movement to contact begins. However, in
their absence, |leaders take appropriate action to
achieve the divison commander’s intent. While
|eaders rely on initiative, the decision to commit the
entire force or to halt the attack remains with the
division commander.

Attacks

Hasty attacks most often follow movements to
contact. (However, amovement to contact may
terminate in a hasty defense, a deliberate attack, or
even a retrograde. Commanders direct the appropri-
ate action based on their analysis of the situation.)
In combat, the force that first deploys and assaults
its enemy with maneuver and fires normaly gains
aninitial advantage.

Division commanders launch hasty attacks with
minimum preparation. Hasty attacks are used to
Seize an opportunity or destroy an enemy before he
is able to concentrate forces or establisn a coordi-
nated defense. They may be force-oriented or
terrain-oriented, but commanders prefer force-
oriented attacks because they allow greater freedom
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of action. Terrain-oriented attacks secure key ter-

rain, the occupation of which will significantly im-

ﬁact on the outcome of the battle. When conducting
asty attacks, the division—

* Envelops one enemy flank while the enemy force
isfixed from the front.

* Envelops both enemy flanks while the enemy
forceisfixed from the front.

* Conductsafrontal attack.

In contrast to hasty attacks, deliberate attacks
involve much more detailed planning. Deliberate
attacks fully ?nchronize the support of every avail-
able asset to defeat an enemy force. Detailed recon-
naissance, thorough planning and rehearsal, violent
concentration of combat power, rapid exploitation
of enemy weaknesses, and positive, aggressive
leadership at al echelons of command characterize
the deliberate attack.

Fire support during the attack is critical. Fire
support planning is continuous. Covering, prepara-
tory, and on-call fires are planned in detail and must
be extremely responsive. Generally artillery posi-
tions well forward to exploit weapon ranges and
preclude untimely displacement when fires are
needed most. Field artillery normally positions well
forward with the attacking brigades to ensure the
majority of fire support assets support the attack.

Engineer support isalso critical to the attack.
Engineers reduce obstacles as part of a combined
arms breaching operation, assisting the movement
of maneuver elements and supporting units. They
assist in the assault of strongpoints, create obstacles
on avenues of approach to protect friendly flanks,
maintain routes, and assist in organizing captured
ground against counterattacks. Engineer vehicles
and launch bridges locate forward where they can
support leading elements of the brigade.

Other types of attacks include counterattack,
spoiling attach, raids, feints, and demonstrations.
Friendly forces counterattack to defeat an enemy
after he has launched his attack, revealed his main
effort, or exposed an assailable flank. Spoiling at-
tacks, on the other hand, normally strike an enemy
while heis preparing for his attack or on the move
prior to crossing his line of departure. A raidisa
very limited-objective attack, normally conducted
by smaller combat elements in the division. Com-
manders destroy key enemy installations and
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facilities, capture or free prisoners, or disrupt enemy

C’or support functions with raids. Although feints
and demonstrations are diversionary operations, di-
vision commanders exploit these attacks if the op-

portunity arises. Feints and demonstrations deceive
the enemy of the true intentions of the attacker.

Exploitation

Exploitations usually follow successful attacks.
Exploitations disorganize the enemy throughout his
depth. They take advantage of weakened or col-
lapsed enemy organization, ‘ prevent reconstitution
of enemJ defenses, defeat enemy withdrawal, and
secure objectives. Thelr ultimate goal isthe
enemy’s disintegration to the point he can only
surrender or be destroyed. Exploiting forces can
secure objectives deep in the enemy rear, cut lines
of communication, surround and destroy enemy
forces, deny escape routes to an encircled force, and
destroy enemy reserves. Division commanders plan
for and move rapidly to exploit at the earliest possi-
ble opportunity.

The division can exploit its own success, act as
the exploiting force for a higher echelon, or follow
and support another exploiting force. Inmost cases,
the division’s committed units exploit directly from
their attack dispositions. Thereisrarely apause
between attack and exploitation. Indications that the
attack should shift to an exploitation include an
increase in captured prisoners; an increase in aban-
doned materia; and the overrunning of artillery,
command and signal facilities, and supply dumps.

In the exploitation, reconnaissance assets main-
tain contact with the enemy, locate enemy move-
ments, search for under-defended or weakly
defended positions, locate ambushes, find enemy
strongpoints, and advise commanders of enemy ac-
tivities. The division performs aggressive recon-
naissance to both its front and flanks.

The division commander employs his forcesin
the exploitation as in the movement to contact.
Exploiting from multiple march columnsis normal.
The exploiting force clears only enou?h of itszone
to permit it to advance and secure its tlanks. Com-
manders avoid dissipating forces to achieve minor
tactical success. Enemy forces that interfere, or can
interfere, with the mission are destroyed, contained,
or bypassed. Bypassed enemy forces are reported to
adjacent units, to follow and support units, and to
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higher headquarters. Approval to bypass rests with
the next higher commander, who then becomes
responsible for reducing the bypassed enemy unit.

As the exploiting force advances, follow and sup-
port units secure lines of communication, capture or
destroy bypassed pockets of resistance, expand the
areaof exploitation from the axis of advance of the
exploiting force, and block the movement of enemy
reinforcementsinto the area. |(Follow and support|is
discussed on page 4-9.)

Decentralized execution characterizes the exploi-
tation. However, commanders must watch for and
prevent overextension of the command. CS and CSS
plans must support extremely long lines of commu-
nication. Petroleum consumption rates will be high.
Rapid resupply forward is essential.

Pur suit

A pursuit is an offensive operation against a re-
treating enemy force. It follows a successful attack
or exploitation and is ordered when the enemy can-
not conduct an organized defense and attemlots to
disengage. The pursuit’s object is to completely
destroy an opposing force. Commanders conduct arr
and ground operations to intercept, capture, and
destroy the enemy. Unlike exploitations, pursuits
are rarely anticipated; units must be agile enough to
react when a pursuit opportunity presents itself.

The pursuit usually consists of direct pressure and
encircling forces. The direct pressure force prevents
enemy disengagement and subsequent reconstitu-
tion of the enemy’s defense. Attacking day and
night, the pressure force inflicts maximum casual-
ties on the enemy. Leading elements of the direct
pressure force move rapidly, containing or bypass-
Ing small enemy pockets of resistance. At every
oPHoortunity, the direct pressure force envelops, cuts
off, and destroys enemy units.

The mission of the encircling force is to move
rapidly to the rear of the enemy and block his escape.
The encircling force advances along (or flies over)
routes that parallel the enemy’s line of retreat to
reach defiles, communications centers, bridges, and
other key terrain ahead of the enemy main force.
Airborne, air assault, armored, and mechanized
units are effective encircling forces. If the encircling
force cannot outdistance the enemy, it attacks the
enemy main body on its flanks. The division can
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Figure 4-2. Example of a division
conducting a pursuit

conduct alocal pursuit or be used as the direct
pressure or encircling force for the corps or JTF.
(SeeFigure 4-2.)

Forms of Maneuver

The basic forms of offensive maneuver used by
Army divisions are envelopment, turning move-
ment, penetration, and frontal aftack. (The double
envelopment is a variation of the envelopment.) The
infiltration is a form of maneuver seldom used by
the division as a whole. However, divisions help
plan infiltrations for companies and battalions. The
turning movement is similar to an envelopment. The
turning movement is normally conducted by corps
and larger units. Rarely will divisions conduct a
turning movement by themselves.

The corps or higher commander seldom dictates
the division’s form of maneuver. The division’'s
mission, characteristics of the area of operations,
disposition of opposing forces, and relative combat
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power of the opposing forces determine the best
form of maneuver for a particular operation. Ter-
rain, available time, own dispositions, ahility to
support the attack, and the enemy Situation also
impact on choosing the form of maneuver. The
division commander specifically addressesin his
OPLAN or OPORD the form of maneuver that the
division will use.

Envelopment

An envelopment causes the enemy to fight in two
or more directions simultaneously to meet converg-
ing attacks. In the envelopment, the division at-
tempts to pass around the enemy’s main defensive
positions, avoiding the enemy’s strength. Envelop-
ments attack an enemy’s flanks or secure objectives
in hisrear that cut his lines of communication and
escape routes. Supporting frontal attacks and pene-
trations often hold the enemy in position during the
envelopment. In acorps envelopment, the division
may be the fixing force, the corps’ reserve, or the
corps enveloping force. In adivision envelopment,
brigades perform these functions. Figure 4-3illus-
tratesadivision conducting an envelopment.

An envelopment normally requires the friendly
force to find or create an assailable enemy flank.
Success depends on agility, surprise, and the ability
of supporting attacks and deception to hold the
enemy in place. Rapid and unimpeded movement
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of enveloping forces and deep attacks are essential
to prevent the enemy’s reserves from counterattack-
ing or occupying prepared positions. Mobile secu-
rity elements, scatterable mines, attack helicopters,
air cavary, and obstacles secure the flanks of envel-
oping forces. The division commander uses avia-
tion, airborne, air assault, armor, and mechanized
unitsto envelop.

Fire support during the envelopment is unrelent-
ing. When within range, supporting fires are
planned in detail; however, as the envelopment
develops, fires m?/ have to come from many places
on the battlefield. The primary fire support may
come from the supporting attack force or artillery
attached directly to the enveloping force.

An envelopment involves minimum control
measures. A zone of action, checkpoints, or an axis
of advance clarify the division commander’s
scheme of maneuver. They also simplify movement
and coordination among supporting units. An aeria
envelopment also requires control measures (such
asan ar axis) and normally loca air superiority,
JSEAD, and suppressivefires.

A double envelopment normally consists of two
enveloping forces and a supporting attack force. The
division normally conducts a double envelopment
only when there is very strong fire support or a very
weak enemy. However, an initial envelopment of
one flank may create conditions favorable to com-
mitting the division reserve around the other flank,
resulting in adivision double envelopment. To exe-
cute this type of maneuver, the amount of combat
power required for two enveloping forces, a sup-
g_or_ti ng attack force, and the reserve will tax the

ivision.

Turning Movement

The division participatesin a turning movement
aspart of alarger force. The turning movement
normally is not directed at destroying the enemK.
Rather its purpose is to secure vital areas deep in the
hostile rear that will prevent an enemy’ s escape or
reinforcement. It is used when an opportunity exists
to secure decisive terrain in the enemy’s rear caus-
ing the enemy to abandon his prepared defenses. If
the enemy occupies a strong defensive position, the
turning movement offers a means to fight on ground
more favorable to the attacker.
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A turning movement normally uses two
forces—turning and fixing. Each force will operate
beyond the other’s mutual support, so each will
require sufficient organic combat power and
mobility.

Penetration

Commanders use penetration when enemy flanks
are not assailable. The division masses its combat
power, normaly at asingle point, to overwhelm the
enemy. The division ruptures the enemy’s defense,
holds the rupture open, and allows additional divi-
sion forces to continue the attack through the rup-
ture. (Figure 4-4.) Because penetration attacksinto
the strength of an established defense, it may be
costly in casualties.

Divisions plan and execute a penetration in three
stages: 1) rupture the enemy’s defensive position,
2) widen the gap, and 3) overrun or secure objectives
that will destroy the continuity of the enemy’s de-
fense. If the penetration is successful, the division
movesimmediately into a planned exploitation.
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Figure 4-4. Division conducting a penetration



Follow and support forces continue to widen the
rupture, clear enemy in the zone, and secure the
flanks of the main attack.

Frontal Attack

A division frontal attack isthe least desirable form
of maneuver. It is used to overrun, destroy, or cap-
ture aweaker enemy in position or to fix an enemy
forcein position. A frontal attack may be appropri-
ate, however, when attacking through an enemy’s
security areato destroy forces and secure lines of
communication.

The division frontal attack strikes the enemy
across awide area within the zone of action. The
frontal attack is only favored against a weak or
disorganized enemy when the situation is not fully
developed, when the attacker has overwhelming
combat power, when the time and situation require
immediate reaction to enemy action, or when the
mission isto fix the enemy in position, deceive him,
or assist the main attack. Frontal attacks squander
combat power. Unless the attacker has overwhelm-
ing strength, frontal attacks are seldom decisive and
are costly in resources and casualties. Conse-
quently, the division rarely uses this form of maneu-
ver against prepared enemy defense.

Infiltration

Infiltration is the covert movement of al or part
of the attacking force through enemy lines to an
objective in the enemy’srear. The division assigns
this form of maneuver to forces to support other
maneuvers. Divisions themselves seldom infiltrate.
Aninfiltration is a slow operation and requires
stedlth. Infantry or cavalry company/troop or battal-
ion/squadron units are best suited for infiltration
operations. However, small armor or mechanized
units may also infiltrate taking advantage of faulty
enemy dispositions, gaps created in obstacles, and
diversionary attacks.

Organization of Battles

~ We view tactical offensive battles as operations
in depth that consist of three interrelated parts-one

battle consisting of three interdependent operations.

These are—
* Deep operations.
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* Close operations, which include reconnaissance
and security actions, main effort, and reserve
actions.

* Rear operations.

In divisions, al are equally important. It isthe
simultaneous application of combat power within
deep, close, and rear operations and the division
commander’s ability to protect hisforcesthat bring
victory in division battles.

Deep Operations

The division commander thinks and fightsin
depth. He visualizes the requirements of both to-
day’s and tomorrow’ s engagements. He uses deep
operations to destroy, delay, disrupt, or divert criti-
cal enemy elements not currently engaged in the
close fight. Specifically, he attacks key enemy func-
tiona nodes such as command posts, logistics sites,
and air defenses to create vulnerabilities that his
division can exploit. Deep operations attack high-
payoff targets such as enemy artillery, enemy ma-
neuver forces, air defense artillery, air forces, and
enemy sustainment units whose destruction will
contribute directly to the success of the division's
offensive operation. All divisions execute deep op-
erations as part of division battles. As the close fight
moves forward, the division refocuses its deep op-
erations on appropriate targets.

Deep attacks may be completely decisive by
themselves or secure advanta?as for the division
commander in his current and future engagements.
That is, the division commander often takes action
during today’ s fight (given available resources) that
will significantly affect tomorrow’ s fight.

To ensure unity of effort, the division coordinates
its deep operation with corps or joint force deep
operations. Normally, these operations complement
each other. Forward boundaries usually separate the
corps or joint force's deep operational area from that
of the divisions. In some circumstances, phase lines
may reduce the complexities of deep operations.
These operations have many moving parts; their
synchronization is vital to overall success. Divisions
strike deep (after obtaining needed intelligence?
with acombination of organic and supporting artil-
lery, attack helicopters, infantry task-organized to
conduct air assault operations, air interdiction,
armored and mechanized maneuver forces,
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supporting joint fires, and EW. of this
manua, FM 71-100-1, and FM 71-100-2 have more
on division deep operations.

Close Operations

A division’s close offensive operations normally
secure the friendly force, find the enemy and de-
velop the situation through reconnaissance, attack
to fix enemy forces adjacent to our main effort,
envelop or penetrate in the main attack sector, and
exploit and then pursue enemy forces.

Reconnaissance |ocates the enemy and provides
information on terrain. The division relies on the
complementary capabilities of organic and support-
Ing reconnaissance assets. Technical reconnais-
sance yields low-risk, multispectral, large-area
intelligence information. Ground and air reconnais-
sance provides “eyes on” intelligence information.
Ground and air reconnaissance units make contact
with the enemy, develop the situation, and orient the
movement of maneuver friendly forces to exploit
weaknesses in the enemy’s defenses. The division
uses cavalry, Army aviation, maneuver units,
UAVSs, scouts, electronic means, and other assetsin
reconnaissance roles. Additionally, the division ac-
cesses EAD systems for intelligence information.

In the offense, asin al operations, the division
commander secures his force. Surveillance, fires
(lethal and nonlethal), OPSEC, the effective use of
obstacles, as well as security forces protect the
division. Assets employed for reconnaissance may
aso be employed in security roles.

Security in the offense prevents unexpected en-
emy force interference with our attacking forma-
tion. Division security forces orient their movement
on the division’s main body. Frequently, however,
the best security is the violence and speed of the
attack itself. It keeps the enemy so involved that he
has neither the time nor means to endanger the
art]tack’ s success. The _ret_le_ntiog of ;ll reser\ae provi%es
the commandex _flexibility but also enhances his
security. dIySCUSSES reconnaissance
and security.

In close operations, the division normally estab-
lishes amain effort, a main attack, and supporting
attacks. The main effort achievesacritical task a a
decisive point in the division commander’ s concept
of operations. It isassigned to only one unit at atime.
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However, as battles ebb and flow, the main effort
may occasionaly shift from one unit to another. All

other elements, including those assigned secondary
efforts, support the unit that is assigned the main
effort.

The main attack is the principal attack into which
the commander throws the full weight of his offen-
sive power. The main attack seizesthe division’s
principal objective or destroys a designated force
which will significantly contribute to the enemy’s
defeat. The attack’s momentum is maintained until
the mission is accomplished. Mass concentrations
of fires, coupled with rapid, violent, and bold ad-
vances supported by dedicated CS and CSS, char-
acterize the main attack. Subordinate and
supporting commanders focus on the main attack to
link their actions to the actions of those around them.
This part of the commander’s concept permits
initiative but maintains cohesion. Except during
extraordinary times in a battle (air assaults, airborne
assaults, and deep aviation attacks), the main attack
will be the division commander’s main effort.

Enemy actions, minor changes in the situation, or
lack of success of other elements should not divert
forces from the main attack once it is launched. The
approval to bypass enemy units, however, rests with
the next higher commander. Bypass criteriais nor-
mally included in the division’s OPLAN or
OPORD. Once bypass is approved, forces are |eft
in contact with the bypassed enemy and reportcﬂ

Pag

to adjacent and follow and support units. (Seé
[4-9 for follow and support actiond)

Supporting attacks assist the success of the main
attack. Supporting attacks seize key terrain, fix the
enemy in position, prevent enemy disengagement,
deceive the enemy on the location of the main
attack, and force commitment of enemy reserves
early or at an indecisive point. Supporting attacks
can be deliberate, hasty, or limited objective. They
can be feints or demonstrations. Units conducting
these attacks have fewer resources than units
conducting the main attack. Fire support, however,
is essential for a supporting attack’ s success.

Reserve forces provide the division commander
a hedge against uncertainty and are best used to
exploit success. They are used to expedite victory,
not merely to blunt enemy penetrations. Division
commanders maintain the momentum of the attack
with thelr reserves. Reserves can provide security,



weight the main effort, exploit opportunities, regain
theinitiative, and defeat enemy counterattacks. Re-
serves are not a committed force until committed by
the division commander. For planning purposes, the
reserve isassigned “be prepared missions.”

Dispersal of the reserve into multiple assembly
areas or march columns reduces vulnerability to
attack. The reserveis|ocated—

* To permit rapid movement to points of probable
employment.

* To support the main attack or to exploit support-
ing attack success.

* To provide additional security to the attack
formation.

The commitment and size of the reserve is a
commander’ s decision, based on the most accurate
information available. The size, although deter-
mined by METT-T factors, generally increases with
the amount of uncertainty.

Rear Operations

Division rear operations in the offense help pro-
vide the commander and committed forces freedom
of action. They enhance the commander’ s ability to
influence the close fight. Rear operations consist of
terrain management, security, movement, and sus-
tainment. Rear units anticipate critical requirements
and prepare to secure and move (push) sustainment
packages forward. The division rear CP and the
DISCOM monitor attacking brigades and redirect
the priority of CS and CSS to support changes to the
divison mg ivision rear operationsare
discussed in Chapter 2[and detailed in{Appendix E

Additional Considerations
Sequence of Attack

When (Freparing for an attack, the division com-
mander determines how he will attack through his
zone in each phase of the operation and how he must
stage his units through forward assembly areas to
the objective. The normal attack sequence requires
divisions—

* Tomove from rear to forward assembly areas (or

from staging areas to tactical assembly areas).
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* Todeploy and initiate their attacks either through
defending friendly units or through earlier com-
mitted divisions.

* To fight through their own zones between the line
of departure (LD) and their objective area.

Approach March

Commanders conduct aﬁproach marches when
they are relatively certain that enemy locations are
some distance from their approaching friendly
force. By using detection systems to determine the
enemy’slocation, disposition, and capabilities, they
avoid committing large formations to gain details
on every location and disposition.

Follow and Support

Follow and support is not aform of the offense
but rather amission. Follow and support units re-
lieve elements of the exploiting force left to block
or contain enemy forces, or continue the mission of
the exploiting force. Commanders of follow and
support units and the exploiting force maintain close
liaison. Elements of the follow and support unit may
even be attached to the exploiting force. Follow and
support force tasksinclude—

* Destroy bypassed units.

* Relieve units halted to contain enemy forces.
* Block enemy reinforcements.

* Secure lines of communications, or key aress.
* Secure prisoners of war and refugees.

The entire division may be assigned afollow and
support mission in acorps or joint force offensive
operation. Division may also assign follow and
support missions to its brigades as part of the divi-
sion’s offense. Note that the follow and support
forceisnot areserve. It isacommitted force that is
provided the appropriate anount of combat, CS, and
CSSforcesto performits mission.

Follow and Assume

Follow and assume, like follow and support, is
not aform of the offense. A follow and assume force
is also a committed force. It plans and prepares to
take over the complete mission of the forceitis
following. This mission is common in offensive
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operations. A follow and assume force often follows
the main attack.

Contingency Plans

The division staff prepares contingency plans that
alow the division to shift from one type of offensive
operation or from one form of maneuver to another
with minimal delay. These are called branches to the
current operations. The division staff also develops
sequels, the next major division operation. Plans are
refined as intelligence confirms or denies the loca:
tion and composition of defending enemy units.
Thisinformation could require modifying the task
organization and combat, CS, and CSS priorities.

Deception

Division deception activities support a higher
headquarters deception operations. Division ac-
tions are designed to mislead an enemy commander,
prompting him to plan and conduct his activitiesin
amanner that serves the division commander’s
objectives. The division’s deception story and plan
are coordinated with higher-level deception plans to
ensure unity of effort. Techniques such as feints,
demonstrations, displays, and ruses, combined with
a variety of deception means and measures (camou-
flage, decoys, smoke, electronic means), are syn-
chronized to portray a deceptive picture. Deception
alowsthe division to surprise an enemy on the
timing, location, and strength of the pending attack.
A good deception story reinforces the enemy com-
mander’s Percepti ons about the disposition and in-
tentions of the division.

Support of Brigades

The division resources the close fight around its
bri%ades. Attacking brigade commanders normally
fight their battalions, which use direct and indirect
fires and maneuver against the defending enemy.
Attack helicopters, combat engineers, electronic
combat, air defense weapons, field artillery units,
and joint fires support maneuver battalionsin
destroying enemy units. The division provides ad-
ditional combat, CS, and CSS assets to brigades
where needed. The main effort most often receives
additional tactical units, engineers, air defense,
CSS, reinforcing artillery fires, and joint fires. The
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division ensures that every available resource sup-
ports the main effort.

The division commander does not limit his at-
tacks to the vicinity of the FLOT. He supports the
main effort brigade throughout the depth of the
battlefield. He uses fires and supporting maneuvers
that reach deep into the enemy’ s zone of action and
strike vulnerable, high-payoft targets or engage un-
committed enemy forces.

PLANNING CONSIDERATIONS

The corps or joint force commander assigns the
division offensive missions in broad terms that leave
the division commander the greatest possible free-
dom of action. The division commander plans for
the synchronization of all combat, CS, and CSS
units to close with and destroy the enemy and exploit
his successes with additional forces and fires. As
necessary, he adjusts the direction of the attack.

The division launches its attack from either an
assembly area, a lodgment, or an assigned defensive
sector, or from the march. All require a concerted
planning effort. When attacking from an assembly
area, the commander considers—

* Movement times.

 Road networks.

» March orders (sequencing).
* Passage of lines.

Attacking from an occupied defensive sector may
require the division to thin its forces from forward
ositions to mass attack formations. If this cannot
e done, division units move directly from their
defensive positions into the attack. Attacking from
amarch formation requires a responsive and flex-
Ible command and control system to respond rapidly
and aggressively through battle drills without losing
division momentum.

Intelligence

All 1TEW collection means gather detailed infor-
mation that provides the basis for sound offensive
plans. The M1 battalion’s effort isto gain real-time
Information on the location, identification, size, and
composition of enemy units, and to disseminate
intelligence rapidly to maneuver and fire support



units. Priority intelligence collection focuses on en-
emy units most likely to influence the division main
effort. The division commander is particularly con-
cerned with the location of uncommitted enemy
forces and enemy air defense units, command posts,
artillery, mortars, and rocket forces. The division
commander weights his main attack with appropri-
ate intelligence support.

M aneuver
Application of Maneuver Forces

The division’s maneuver forces are generally in-
fantry, armored, or aviation. Light or dismounted
infantry forces can defend rugged, restricted terrain
and conduct infiltration attacks to secure key objec-
tives that block enemy counterattacking forces. In-
fantry forces are etfective in built-up areas,
mountains, and thickly wooded or jungle environ-
ments. Their ability to air assault providesdivision
or corps commanders arapidly deployableforceto
seizenitiative on battlefields.

On the other hand, armored and mechanized
forces concentrate their lethality, survivability,
ground mobility, speed, and offensive shock effects
to defeat or destroy enemy forces. Armored and
mechanized units are particularly effective in con-
ducting mobile combat against enemy armored
forcesin open terrain.

Finally, the division’s aviation forces conduct the
full range of combat, CS, and CSS operations. Avia-
tion units are especially skilled in conducting at-
tacks, air assaults, reconnaissance, and security
operations.

Army Aviation

Attack heIicoEters are most effective at night
§a| nst exposed threat forces on the move, and |east

fective against threat forcesin prepared defensive
positions. In offensive operations, aviation units are
normally integrated into the scheme of maneuver
and given missions similar to those of other
maneuver units. Attack helicopter units are also
used as deep attack assets, security forces, or the
division’sreserve.

As the offensive operation transitions to the ex-
ploitation and pursuit, Army aviation becomes ex-
tremely effective. As the enemy evacuates his
defensive positions and displaces to his rear, his
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unprotected unit formations areideal for helicopter

attacks. During the exploitation and pursuit, the
aviation brigade attacks through or around penetra-
tions to envelop and destroy enemy forces. Detailed
planning is necessary to effectively synchronize

ground force elements with aviation assets.

Cavalry

During offensive operations, the division's cav-
ary squadron normall pNnai ssance or
security operations. ( .) The cavalry
squadron conducts area, zone, Toute, and reconnais-
sance in force operations. Additionally, the squad-
ron makes initial contact with enemy forces,
develops the situation, and can direct attacking ma-
neuver brigades to the optimal point of attack. The
cavalry squadron also conducts security missions to
protect the force and to prevent premature deploy-
ment of uncommitted brigades. The squadron can
control terrain, delay or destroy enemy forces, or be
used in an economy of force role. The squadron is
normally under division control during offensive
operations.

Fire Support
Artillery

Thedivision artillery commander organizes sup-
porting artillery for combat after considering re-
quirements for—

* Counterfire.

* Direct support.

* Covering fires.

* Preparatory fires

* Interdiction (deep fires),

* Suppression of enemy air defenses (SEAD).
The artillery task organization and fire support

plan provide the capability to rapidly shift fires

during the attack. The fire support plan is designed

to isolate, suppress, and destroy enemy units. It lays

out how the maneuver commander intends to inte-

grate all tire support, both lethal and nonlethal, into
his operation.
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Combat Air

Air support to the division during offensive op-
erations consists of CAS, Al, tactical survelllance
and reconnaissance, and tactical airlift. Indirectly,
the theater air forces support division operations
through their counterair campaigns. These cam-
paigns attain air superiority and protect ground
forces and their freedom to maneuver.

CAS and Al support are integrated and synchro-
nized with the division’s organic and attached fire
support assets. The fire support element, aong with
the TACP, plans for the use of joint air support. CAS
alnd Al are included in the commander’s fire support
plan.

During offensive operations, the main attack re-
celves priority of fires. If the division is conducting
the corps main effort, CAS sorties normally are
distributed to the division for planning. Corps and
EAC commanders appropriately prioritize division
Al target nominations or mission-type air requests.
CAS sorties normally go to the maneuver brigade
making the main attack. Follow and support, re-
serve, and supporting attack brigades must be pre-
pared to accept and employ CAS sorties if they
pecome the division’s main effort. The division
commander retains some CAS sorties to influence
the battle at decisive times.

CAS and Al should be planned against enemy
forces whose destruction or delay would have the
greatest potential to unhinge the enemy com-
mander’ s plan or operational tempo. Priority targets
for CAS and Al are high-payoff targets identified
throughout the targeting process. Al can add depth
and shape the battlefield. It can help isolate the battle
by interdicting avenues of approach and lines of
communication that lead to the division’s axis of
advance and objectives.

The division fire support system and the A'C’
element coordinate JSSEAD airspace coordination
areas, ingress and egress routes, and other airspace
requirements to deliver aerial and surface-delivered
fires simultaneously into a given engagement area
or target area.

Mobility and Survivability
Engineers

The division engineer receives guidance and pri-
orities for the engineer effort from the commander.
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The division engineer isimportant in developing the
division's scheme of maneuver. He consults with
the G3, FSO, ADA officer, ALO, PM, chemical
officer, aviation officer, G2, and G4 to plan engineer
support. The division engineer plans and coordi-
nates mohility, countermobility, and survivabilit
tasks to support the offensive mission. He is the lin
between engineer planning at corps and division and
the execution of engineer tasks throughout the divi-
sion'sAQ. In offensive operations, priority of engi-
neer support is to mobility missions. Engineer assets
are task-organized with maneuver units to breach
obstacles, maintain forward momentum, and ensure
routes are open for logistics support.

In the offense, corps engineers usually augment
the division. The main attack is weighted with en-
gineer capabilities. Lead brigades normally receive
at least one battalion of combat engineers for mo-
hility su%oort. Countermobil it%/ planni 28 includes
the coordination of family of scatterable mines
(FASCAM) employment between the division FSE,
engineer, G2, and G3. In the offense, FASCAM
blocks potential flank avenues of approach, fixes
enemy counterattack forces, and closes enemy re-
treat routes. Although survivability missions have
lower priority during the offense, survivability be-
comes important during operational pauses and con-
solidation objectives.

Chemical

In the offense, chemical companies perform
chemical reconnaissance, decontamination, and
smoke operations to support the division. Airborne
and air assault divisions have only decon and smoke
platoons. On receipt of the division warning order,
the chemical company commander coordinates
with the division chemical officer to effect task
organization and obtain appropriate augmentation
from corps.

Chemical reconnaissance units locate areas free
of persistent contamination. They are positioned
based on the IPB process. When collocated with the
division’ s security forces, they are attached. They
may conduct some independent operations.

The division chemica officer recommends gen-
eral decontamination sites to the chemical company
commander. The commander refines these loca-
tions based on a physical reconnaissance and
METT-T and requests they be approved and



published to the division. Once he receives fina
approval, the commander moves his decontamina-
tion platoon to establish these sites in accordance
with unit SOPs and OPLANSs. Normally, the priority
for decontamination isto maneuver elements of the
division’s main attack.

The smoke platoon’s preparation for offensive
oPerati ons begins with a reconnaissance of its area
of employment (if possible). Smoke is positioned
based on the IPB process to counter the enemy’s
secure systems or to support camouflage, cover, and
deception operations.

Once elements of the chemical company are de-
ployed, the company commander |ocates where he
can best monitor operations and reorient and reor-
ganize chemical assets as needed.

Air Defense

Air defense priorities ensure effective and con-
tinuous ADA support for offensive operations. The
ADA battalion commander and the division G3
develop and recommend priorities to the com-
mander. Priority of protection is normally to maneu-
ver forces and forward combat support units to
sustain the offense.

The G3, with the division ADA battalion com-
mander, coordinates and directs the relationships
between air defense units and other units. These
relationships will be either command or support.
However, the ADA commander retains sufficient
control of ADA assets to react to rapid changesin
the division’s scheme of maneuver.

Combat Service Support
Sustainment

During offensive operations, CSS maintains the
momentum of the attack. In the attack, CSS units
are positioned forward to weight the main attack and
sustain all attacking units. Support emphasizes
classes |l and V resupply; maintenance of weapon
systems, and medical evacuation, casualty, and re-
placement operations. During exploitations and
pursuits, the division commander pays particular
attention to his CSS and resupply routes. These
routes must be adequate and secured to support
sustainment operations over extended distances.
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ning operations are discussed further in

Military Police

The employment of MP units in the offense dif-
fers somewhat by type of division. Normally, in
lighter divisions (light, airborne, and air assault), the
MP companies provide GS to the command. The
actual support relationship depends on the factors
of METT-T and the amount of corps augmentation.
In armored and mechanized divisions, MPs usually
provide GS to the division rear area and DS to
maneuver brigades. However, some operations re-
quire al MP platoons to be GSto the division asa
whole. Priorities for MPs area function of METT-T
and the commander’ s concept of operations. In the
offensive, priorities are often battlefield circulation
control, EPW and civilian internees, area security,
and law and order operations.

Command and Control
Battle Command

The division commander and the command group
position themselves well forward ‘where they can
see and sense the battle once it isjoined. Asarule,
tgf locate initially near the lead brigade of the main

ort.

The ADC-M at the TAC CP stays in continuous
communication with the division commander. The
TAC CP ensures the commander’s decisions are
relayed and acted on by committed units. The main
CP synchronizes the battle-deep, close, and rear.
Therear CPis heavily committed to coordinating
and facilitating the push of CSS forward to sustain
the attack. Additionally, the rear CP maintains
MSRs, evacuates casualties, equipment, and EPWSs,;
reestablishes CSS bases forward; and conducts rear
operations.

Signal

Thedivision signal battalion commander plans,
organizes, and positions the communications assets
necessary for continuous and mobile command and
control of division offensive operations. He
coordinates with the corps signal brigade to ensure
continuity of Army Common User System (ACUS),
CNR, data distribution, and other signal operations.
Signal units are proactive in offensive operations;
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that is, they develop detailed plans to support fast-
moving division operations. They must rapidly dis-
place to keep up with the division’s communication
needs. The signal battalion ensures uninterrupted
frequency-modulated (FM) voice and digital data
communications during offensive operations.

PREPARING FOR
OPERATIONS

Trangtion To The Offense

If the division’s defense (discussed in[Chapter §)
Is successful, the enemy reaches a culminating point
within the main battle area (MBA). The combat
power of the attacking enemy at the point of his
attack no longer exceeds that of the friendly
defender. The enemy attack flounders and he a-
tempts to withdraw or transitions to a defense.
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Time becomes critical. The division commander
must already have a plan to attack quickly. He
rapidly reorganizes and refits selected units, moves
to attack positions, and attacks. Hisunitsarein
positions known to the enemy and, unless moved,
will be subject to the enemy’s supporting fires. Time
isalso critical to the enemy. He usesthistime to
reorganize, establish a security zone, and digin his
defensive positions.

Unless the division has a large, uncommitted
reserve prepared to quickly exploit the situation, the
commander must reset its defense as well as main-
tain contact with the enemy. At the same time, the
commander must move forces to prepare for his
attack, or conduct a frontal attack with unitsin
contact (normally the least favorable course of ac-
tion). Successful friendly force commanders must
think through this transition period and have aplan
to execute.

Thedivision’s higher headquarters normally dic-
tates the time of the attack. If the division com-
mander is free to choose the time, he must consider
the time required to reconnoiter the terrain and
gather additional information about the enemy, if
needed. He must aso consider the time required by
subordinate units to prepare. Timeiscritical. Time
used to prepare the division to attack istime pro-
vided the enemy to prepare to defend or even to
attack the division,

Offensive For mations

Divisions attack the enemy at the location offer-
ing the greatest likelihood of success. Attacks are
aimed at weak pointsin the enemy defense. If no
weak point can be found, the division must create
one with fire, maneuver, or deception.

Divisions normally deploy in a standard forma-
tion for an attack. Traditional formations are a col-
umn of brigades, a box of brigades, a line of
brigades, a“ V" formation, awedge formation, or
brigades in echelon. Division commanders pre-
scribeinitial formations and designate the division
unit's march order. Initial dispositions usually
change in the course of an attack, however, as forces
are committed and plans modified.

The column of brigades is used in narrow or
restrictive zones and against deep objectives. The
column of brigades provides great depth, flexibility,
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Figure 4-5. Column of brigades

and ease of control. Although the column does not
require the battalions of the brigadesto march ona
single route or to move on a single avenue, it pro-
vides poor initial combat power to the front and is
easily interdicted. Additionally, deployment of bri-
gades from the second and third positions in the
column is time-consuming and normally involves
passage through the division artillery. Bringing the
trail brigade abreast of the leading brigade when
brigades are in column takes several hours even if
the division is moving on multiple parallel routes,
(See Figure 4-5.)

in the course of an attack, the initial formation and unit
march order may change as forces are committed and
plans modified.
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Figure 4-6. Brigades in box formation

The box formation puts additional combat power
to the front while providing a high degree of flank
security. Thisformation is very flexible and allows
the commander to quickly commit combat power in
any direction. (See Figure 4-6.)

The line of brigades is useful in wide zones,
against accurately located resistance, or in frontal
attacks against shallow objectives. This formation
permits divisions to put two brigadeson lineand to
withhold one as areserve, or to deploy al three
brigades on line. The line formation exploits avail-
able avenues, puts combat power to the front, and
is fairly secure and flexible when one brigade is
withheld. However, it provides poor flank security
when all brigades are committed on line.
Additionally, this formation is difficult to reori-
ent. (Seq Figure 4-7, page 4-16.)

The “V” formation disposes the unit with two
elements abreast and one or more trailing. This
arrangement is most suitable to advance against a
threat known to be to the front. It may be used when
enemy contact is expected and the location and
disposition of the enemy are known. Movement

tecl the same as previoudly discussed.
(Seq Filéure 4-3, page 4-16.)

The wedge best disposes the unit to attack an
enemy appearing to the front and flanks. The wedge
s used when enemy contact is possible or expected,
but the location and disposition of the enemy are
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Figure 4-7. Line of brigades

Figure 4-9. Wedge formation

vague. It isthe preferred formation for amovement
to contact as it initiates contact with the smallest
element. When enemy contact is not expected, the
wedge may be used to rapidly cross open terrain.
Within the wedge, subordinate units employ the
formation best suited to the terrain, visibility, and
likelihood of contact, or directed by the senior
commander. (See Figure 4-9.)

Brigades are in echelon when advancing in awide
zone, when a flank threat exists, or when the

4-16

XX

Figure 4-10. Echelon of brigades,
three abreast

division commander plans to envelop a known
enemy force in the objective area. The echelon
formation provides good flank security and
depth but limits flexibility. Brigades in eche-
lon are slow in developing combat power to
the front. (See Figure 4-10.

Enemy resistance, maneuver space and avenues
of approach in the zone, road net, weather, and time
available a] affect the choice of attack formations.
Figure 4-11, page 4-17, summarizes these factors.
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« Light, disorganized
enemy resistance

» Relativelv narrow
H Vely narmow

WCIauver

zone of action

* Relatively easy to
control

well known

Multiple routes of
advance available

Presence of four or
more maneuver
brigades

Secure flanks

LINE
FORMATION

* Little or no

requirement for a
reserve

Relatively wide zone
of action

Relatively difficult to
control

¢ Maximum firepower
forward

* Good firepower to the
flanks, but less than
provided with the
wedge

¢ Facilitates
continuation of
maneuver after
contact is made and
rapid transition to the
assault

¢ Can be quickly
changed to the line,
wedge, or column

* Requires sufficient
space for dispersal
laterally and in depth

COLUMN BOX \' WEDGE ECHELON
OF BRIGADES FORMATION FORMATIONS FORMATIONS OF BRIGADES
* Deep objectives Shallow objectives * Less easy toreorient | « Facilitates control; Exposed flank
trongly held by than the wedge orientation can be AR
* Vague enemy s . Limited time
information enemy forces ¢ Very difficult to control rapidly changed available for
« Restrictive terrain * Enemy dispositions in restricted terrain ¢ Maximum firepower deployment

forward and good
firepower to the
flanks
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changed to the line,
V, echelon, or column

« Difficult to control in

restricted terrain or
poor visibility
Requires sufficient
space to disperse
subordinate units
laterally and in-depth

Allows the unit to
make contact with
one element while
retaining the
remainder in position
to maneuver

Initiates contact with
the smallest elements

Requirement for
security in-depth

Figure 4-11. Factors favoring types of formations

DIVISION AS AN OFFENSIVE
COVERING FORCE

The division may be assigned a covering force
mission for a corps or JTF headquarters. The cov-
ering force develops the situation early, provides
security for the main body, and prevents unneces-
sary delay of the main body.

To cover the corps’ entire zone of action, the
division operates on a broad front and requires a
well-prepared, coordinated OPLAN. The covering
force reqfui res control measures that synchronize
actions of the covering force with the movement of
the remaining cor[(as or joint force. These measures
may include checkpoints or phase lines; boundaries

between brigades; and coordinated use of radio,
aircraft, and ground messenger communications.
The division advances with most of its maneuver
battalions forward. Engineers, air defense artillery,
and field artillery are often attached to brigades.

Covering force actions are characterized by main-
taining speed and aggressiveness, developing situ-
aionsrapidly with strength, committing reservesto
eliminate enemy resistance, and keeping the enemy
off balance. The division concentratesits attention
against enemy forces of sufficient sizeto threaten
the movement of the main body while bypassing and
reporting minor resistance. Every action isdirected
toward ensuring the uninterrupted movement of the
main force.
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