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Appendix G
LSE Situation Report

The SITREP summarizes significant
actions and challenges facing the LSE
commander.  The LSE usually submits the
SITREP daily unless otherwise specified. The
SITREP describes critical OEerationaI, military,
and political conditions which affect USAMC
mission readiness and ability to fill the
requirements of military plans. It does not
duplicate other reports but summarizes all
iImportant actions and references other reports
for full details.

~ The SITREP should not request
required or desired actions except to call
personnel forward. The LSE prepares
separate messages and sends them to LSE
Rear and the USAMC staff for this purpose,
even if the LSE previously identified the
problem or shortcoming in the LSE SITREP.
Only in cases of extreme urgency should the
LSE use the SITREP for requesting specific
actions.
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HQ USAMC establishes a daily
reporting time for submitting SITREPS. The
LSE will electronically transmit the SITREP
with an immediate precedence, Addresses for
the SITREP are: HQ, USAMC//AMCOC-LG-R

(AMCOC  when activated),  Alexandria,
Virginia, LSE Rear, Redstone Arsenal,
Alabama; and information  copies  (as

appropriate? to the ASCCand TSC.  LSE
CONUS should send a copy to HQ, FORSCOM
G4, Fort McPherson, Georgia. LSE Europe
should send an information copy to HQ
USAREUR, DCSLOG, Heidelberg, Germany,

The LSE will prepare SITREPs in Joint
Interoperability of Tactical Command and
Control System f(JINTACCS) format. It must
adhere to the format exactly.  Use all
capitalized letters, words, phrases, and
acronyms as used in the example and each
section ends with a double slash (“//”).
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Annex A to Appendix G
Sample LSE Situation Report

(Bold print indicates the format)

TO: CDR, USAMC, ALEX, VA // AMCOC-LG-R
CDR, LSE REAR REDSTONE, AL

INFO: CDR, LSE EUROPE, SECKENHIEM, GE
CDR, 3D ARMY
CDR, 345TH TAACOM
MGR, NATIONAL SUSTAINMENT MAINTENANCE

FROM: CDR, LSE NORTH, KUWAIT
(CLASSIFICATION) (ENTER SECURITY CLASSIFICATION IAW INSTRUCTIONY)
OPER/FORCE DEPLOYMENT

MSGID/SITREP/ 2102014

REF//

AMPNJ/A. (CLASSIFICATION) DEPLOYMENT ORDER 96-1, HQ, USAMC

PERID/ 0900/0900//

HEADING/ENEMY//

ACTS OF SABOTAGE IN THE THEATER OVER THE LAST 24 HOURS RESULTED IN 18 ALLIED WIA
(4 US ARMY, 0 USAMCI, ONE AIR ATTACK VIC ALLIED LOG BASE IN PORT RESULTED IN
DESTRUCTION OF 26 CONTAINERS OF CLASS 11, 1V, AND IX AND EXTENSIVE AREA DAMAGE
TO 241D VEH HOLDING AREA NEAR LSE HQ, EST UP TO 35 WHEELED VEH DESTROYED AND 15
TO 25 WITH MINOR DAMAGE, LAP REP ON SCENE WILL PROVIDE DETAILED REPORT TO LSE
WITHIN NEXT 8 HOURS.

HEADING/OWN SITUATION//

AMPN/A. (CLASSIFICATION)INTELLIGENCE SITUATION: THEATER EXPECTS ENEMY AIR AND
MISSéLE THREAT TO REAR AREA TO ABATE BY END OF FEB. NO EVIDENCE OF NBC THREAT
THUS FAR.

B. CLASSIFICATION) OPERATIONS: DEPLOYMENT OF LSE NOW AT 85% OF
REQUIREMENT WITH CLOSURE EXPECTED AT D + 34, NEW FRA FROM CECOM OPERATIONAL
EFFECTIVE 28 FEB AT (GRID COORD) 2 KM EAST OF THEATER DISTRIBUTION HUB. LAP
PROGRAM CONTINUES TO RECEIVE COMPLIMENTS ON QUICK RESOLUTION TO CH 47D
PROBLEMS. CLASS V IS OTHER MISSION AREA RECEIVING CONSIDERABLE ATTENTION FROM
THEATER LOGISTICS COMMANDERS. FORECASTED DOUBLING OF THE AMMUNITION TONNAGE
OVER NEXT 30 DAYS WILL IMPACT LSE QASAS STAFFING. WILL DISCUSS IN TODAY’S VIDEO
CONFERENCE WITH 10C AND LSE REAR.
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: CLASSIFICATION) - COMMUNICATIONS/ELECTRONICS/ADP/INFORMATION
MANAGEMENT: CONNECTIVITY TO ALL LSE DIV, FRA, LNO, AND LAP MEMBERS WITH THEIR
UNITS IS GREEN. INMARSAT CAPABILITY NEEDS TO BE ON LINE UNTIL THEATER ALLOCATES
ONE MORE SATCOM TO LSE ON 31 MAR. LOGISTICS ANCHOR DESK ON LINE HAS HELPED
WITH SIMULATIONS IN RETROGRADE PLANNING, WILL NEED TO HAVE MR. KEE WORK TWO
NEW ALTERNATIVES RELATING TO RECONSTITUTION PHASE MAINTENANCE OF THE M911
TRUCK FLEET. SEE TODAY’S INFO REQUEST FOR SCENARIO.

D. (CLASSIFICATION?:INSTALLATION STATUSALL USAMC ACTIVITIES NOW
OPERATING FROM ACCEPTABLE FACILITIES. NO ISSUES IN EITHER LIFE OR BASE SUPPORT
REMAIN OPEN. BULK OF BASE SUPPORT NOW FROM LOGCAP.

E. CLASSIFICATION) TRANSPORTATION: AMC INTERNAL FLEET NOW AT 28 LIGHT
CARGO TRUCKS, 6 MED CARGO TRUCKS, AND 25 VANS. THEATER TRANSPORTATION SYSTEM
PORTS, LOC, AND MODES) ARE GREEN DESPITE RECENT INCREASE IN ENEMY MISSILE AND
IRCRAFT ATTACKS. MOVEMENT OF LSE PERSONNEL IN REAR AREA NOT HAMPERED. LAP
PERSONNEL IN THE CORPS MUST MOVE ONLY DURING PERIODS OF LIMITED VISIBILITY USING
SPECIAL VISION AND NAVIGATION ASSISTANCE DEVICES.

F. éCLASSIFICATION MEDICAL:HAVE VERIFIED ALL MEMBERS OF THE LSE ARE
AWARE OF THE LOCATION OF THEIR NEAREST MILITARY MEDICAL TREATMENT FACILITY.

HIGH PRODUCTION BY THE WATER SUPPLY BN IN THEATER IN RESPONSE TO SURGE IN
REFUGEES AND POWs NOT CAUSING UNEXPECTED EQUIPMENT FAILURES,

0 G. (CLASSIFICATION) MOBILIZATION (ARRIVALS/DEPLOYMENTS): NONE SINCE LAST
REPORT.

HEADING/ADMIN AND LOG//

CASUALTY/(KIA-NONE)/( WIA -NONE) /( MIA -NONE) / (NON COMBAT WOUNDED- TWO IN THIS
REPORTING PERIOD: JONES, WILLIAM, E, TMDE CO, ACCIDENT AT THE WORK SITE. BROKEN
PELVIS. EVACUATED TO HN TREATMENT. SECOND INJURY WAS GS 12 MARSTON, SAM 0.,
ATCOM LAP REP WITH THE 12TH AVN BDE, TREATED FOR CUT TO ARM AND RETURNED TO
DUTY.
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AMPN/A. PERSONNEL STATUS REPORT

MOBREG CURRENT ON- DAILY CuML DAILY CUML
BASELINE BOARD GAIN GAIN LOSS LOSS
TOTAL OFF 16 10 0 16 0 0
wo 7 7 0 7 0 0
ENL 55 50 0 50 1 1
TOTAL MIL 78 67 0 67 1 1
Clv 325 300 0 300 9 9
TOTAL PERS 403 367 0 367 10 10

NINE CIVILIANS SHOWN AS LOSSES ARE FROM ANNISTON ARMY DEPOT. THEY COMPLETED

AN MWO ON THE MI SERIES TANK AND RETURNED TO CONUS SINCE LAST REPORT.

HEADING/COMMANDERS Evaluation//

AMPN/A. (CLASSIFICATION) READINESS OF CH-47D UP TO 78% FMC. THE AVIATION
LOGISTICS ASSISTANCE TEAM COMPLETED MODIFICATION OF TRANSMISSION KITS.
CONTINUING GROWTH IN ARMY AIRCRAFT NECESSITATING SEPARATE REQUEST CALL

FORWARD ATCOM RESOURCES. WILL EXPLAIN WHY AND THE NUMBERS IN TODAY'S VIDEO
CONFERENCE. SECOND TOPIC IS AWR FOR UN PROTECTION FORCE. HAVE SET UP FINAL

COORDINATION MEETING FOR 28 FEB. WE WILL CONTACT MR. ESS FROM SECURITY

ASSISTANCE AT HQ USAMC TO LET HIM KNOW.
DECL/ (ENTER DOWNGRADING INSTRUCTIONS
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